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THIS STORY BEGINS  
AT THE END. MILLIONS  
OF TONNES OF WASTE 
ARE DISPOSED OF EVERY 
DAY. ALL THIS MATERIAL 
TOOK ENERGY, TIME AND 
EFFORT TO MAKE. RAW 
MATERIALS WERE MINED, 
GROWN, REFINED AND 
PROCESSED. NOW, AS 
WASTE, IT’S REGARDED 
AS OBSOLETE AND 
WORTHLESS. THE END.



AND NOW WE 
BEGIN.
At some point everyone decides to throw 
something away. In the past, this waste would 
become part of a growing environmental  
problem facing society. Now, thanks to a  
transformation of our attitudes to waste, it  
can be part of the sustainable solution.

Viridor is at the forefront of this transformation. 
Not only are we making more materials fit for 
recycling and recycling a greater volume, we 
are also increasing the quality of the recycled 
materials that we produce. So much so, they 
are now commodities of choice – comparable 
with materials from virgin stock, lessening 
the burden on the natural environment. 

Anything that can’t be recycled is treated 
as valued fuel from which we can generate 
increasing amounts of renewable energy. 

And we’ve only just begun.
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STARTING WITH 
RECYCLING.
We want people to recycle more. We want 
people across society to realise that more 
of their waste is recyclable. We want more 
opportunities for them to recycle. We want 
to drive up the standard of the recycled 
materials that we produce. Which, in turn,
will create greater demand for recycled 
material, and further reduce the need to 
source virgin materials.
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Highlights for 2011/2012

Around 50% of our profits 
now come from recovering value 
in waste through recycling and 
energy recovery.

Continued growth in both overall 
recycling tonnage (to 2.3 million 
tonnes recycled) and the 
proportion of total material handled 
being recycled (up to 35%).

£40m invested in five further 
acquisitions of high quality recycling 
and collection businesses.

£6m investment in a new glass 
recycling plant in Scotland.

Viridor Glass Recycling,
Salmon Pastures, Sheffield



Economic Sustainability

A NEW CHAPTER 
IN ENERGY 
GENERATION.
We will do everything we can to recycle waste. 
But if it makes no economic, environmental or 
practical sense, or if the waste is not recyclable 
at the moment, we will develop innovative  
ways to divert it from landfill and to ‘squeeze’ 
the energy back out of it. Our portfolio of  
energy from waste power stations continues  
to grow, as does our contribution to the Grid 
from our new anaerobic digestion facilities.
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Mechanical Biological Treatment Facility, 
Longley Lane, Manchester

Highlights for 2011/2012

A total of £140m invested 
in the long-term future of our 
business, including £93m in 
new recycling and renewable 
energy projects.

Construction of our Runcorn 
Energy from Waste (EfW) plant 
continues on schedule.

 Construction began on our 
Ardley, Exeter and Cardiff* EfW 
projects and on the Walpole 
anaerobic digestion facility.

 Four new anaerobic digestion
plants are now operational. *after our year-end.



OUR CONTINUING 
STORY OF CARBON 
REDUCTION 
AND INCREASED 
BIODIVERSITY.
We remain actively committed to cutting 
our consumption of fossil fuels and reducing 
our carbon footprint. This makes our business 
fit for the future – and is the right thing to 
do. At the same time, we feel we have a 
responsibility to re-create the natural habitat 
for plants and wildlife at the areas where 
waste was buried in the past. Which is why 
we are engaged in a programme of natural 
restoration and biodiversity benchmarking 
at our landfill sites.

Environmental Sustainability

Highlights for 2011/2012

Five-year plan for Carbon 
Reduction and Energy Efficiency 
and our ‘Act On Carbon’ groups 
implemented across the business.

Carbon Saver Gold Standard 
achieved across our Scottish  
operations,our ICT Department and 
Crayford Materials Recycling Facility.

Wildlife Trust’s Biodiversity 
Benchmark achieved at five sites.

37,900 trees planted.

06/07

Whitehead Landfill Restoration, 
Wigan



FORGING STRONGER 
LINKS WITH 
COMMUNITIES.
Viridor and its employees are part of the 
communities we serve. We consider it our 
duty to play an active part in helping those 
communities and our employees to flourish. 
One way we try to do this is to help people 
see the connection between looking at waste 
differently and having an improved quality 
of life. This helps social sustainability. It is all 
about engaging people in the conversation. 
It’s also our responsibility.

Social Sustainability

Highlights for 2011/2012

43% improvement in our RIDDOR 
incidence rate, working towards 
zero accidents.

 Pioneering ‘OpenSpace’ 
environmental data sharing 
project rolled out in partnership 
with the Environment Agency.

Ongoing investment in training, 
apprenticeships and professional 
development.
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Viridor and Red Rose Forest
Greater Manchester Street Trees Project

Closer links and wider 
engagement with communities 
around our operating and proposed 
facilities through our liaison groups, 
consultation and sponsorship 
initiatives.

10 education centres welcomed 
over 13,000 visitors to learn 
about waste prevention, recycling 
and resource management.



Chief Executive’s 
Overview

Difficult economic 
conditions mean 
sustainability is more, 
not less, important. 

Environmental, social and economic 
sustainability is not just important 
to Viridor, it is part of our genetic 
make-up. Viridor’s core business, and 
the way we conduct that business, 
needs to demonstrate sustainability to 
our customers, to communities and 
stakeholders at all times. Our business 
ambition is to transform waste into 
high quality recycled commodities 
or into essential renewable energy 
wherever practicable, making a 
substantial contribution to improved 
resource efficiency for our customers 
and for the UK. 

Difficult economic conditions mean 
sustainability is more, not less, 
important. Weak world economies 
and the Eurozone crisis have been 
dominant business and political issues 
over the past twelve months. There 
is a common concern that economic 
necessity may lead to governments 
and businesses giving lower priority to 
broader sustainability issues. I would 
argue that the opposite should now be 
the case. Now more than ever we need 
to be thinking about, and delivering, 
sustainable business models.

The challenging economic situation 
has brutally exposed companies with 
unsustainable financing and business 
models and has made shareholders and 
management much more concerned 
about risks. It is perhaps true that 
environmental and social issues may 
have fallen down the agenda for some. 
However, as companies become more 
aware of the risks facing their business 
and the opportunities to develop new 
business models, the fundamental 
importance of addressing these latter 
issues remains unchanged. For our 
customers and the communities in 
which we operate the demand for,  
and importance of, corporate social 
and environmental responsibility 
continues to grow.

Sustainability and Viridor Strategy

Excessive resource use and climate 
change clearly remain two key 
environmental issues facing the world 
(heightened by population growth).  
These are fundamental drivers in our 
continued expansion in recycling 
and renewable energy generation.  
During the year we saw volatility in 
recyclate prices and only slow growth 
in renewable energy prices, reflecting 
testing UK and world economic 
conditions. High quality recyclates will 
increasingly become the commodities 
of choice compared to virgin materials, 
especially with the growing recognition 
and importance of resource security 
and efficiency, and healthy markets 
for recyclates are of great importance 
to Viridor. Our belief in the need to 
address the fundamental issues of 
resource efficiency and climate change 
remains unchanged, as does our 
conviction that this will maximise  
long-term shareholder value.  

We have therefore invested a further 
£140m in our recycling, energy 
recovery and waste management 
facilities and made a series of recycling-
led acquisitions in 2011/12 totalling 
£40m. We have also continued our 
ongoing drive towards producing 
the highest quality specifications for 
our recycled products, and we have 
developed a carbon reporting tool to 
enable us to work in partnership with 
our customers in demonstrating carbon 
reduction benefits of recycling and 
better waste management. At the same 
time we embarked on a series of Public 
Private Partnership (PPP) and Energy 
from Waste (EfW) projects aimed 
at increasing our renewable energy 
generation capacity to over 300MW.

Other real environmental threats to 
prosperity are posed by soil erosion, 
habitat degradation and loss, and 
biodiversity reductions. As part of  
our core values and business activities, 
Viridor looks to make a positive  
impact in these areas through our  
peat-free compost production, and 
our land stewardship, biodiversity 
benchmarks and targeted sponsorship 
and funding programmes.

During 2011 Viridor went live with 
its ‘OpenSpace’ environmental data 
sharing project in a pioneering 
partnership with the Environment 
Agency. OpenSpace allows live online 
sharing of environmental data, meeting 
legal reporting requirements in a far 
more efficient manner. This scheme 
could transform the way in which 
our sector is monitored, establishing 
a better regulation mechanism for 
Viridor, and potentially for the industry.

I am pleased to report a significant 
improvement in our health and safety 
performance. Our goal remains zero 
accidents and this requires more than 
just good policies and procedures. 
We have undertaken an extensive 
health and safety ‘cultural climate’ 
survey among our employees, 
conducted by external specialists. 
Whilst this confirmed that our policies 
and procedures are sound, we have 
identified further steps to maximise 
employee engagement with a view to 
achieving a proactive culture regarding 
health and safety and business values 
throughout the organisation.

It is worth highlighting the positive 
employment implications of our 
investment programme gradually to 
replace landfill services with increased 
recycling and renewable energy 
generation. To landfill 300,000 tonnes 
of waste might employ up to 10 people. 

To recycle the same amount of material 
could employ 150 people, and to recover  
energy from this volume would employ 
50 highly skilled people. Our drive 
towards higher levels of recycling 
and energy generation will bring 
additional up-skilling and employment 
opportunities and benefits.

We continue to invest in the long-term 
growth of our business. In the year 
we invested £93m in a range of new 
facilities and in particular commenced 
the following major investment 
projects:

n Bonnyrigg Glass Recycling Facility,  
 Midlothian

n Exeter EfW facility (capacity:  
 60,000 tonnes per annum,  
 3 Megawatts (MW) of power)

n Ardley, EfW facility, Oxfordshire  
 (300,000 tpa, 24MW)

n Trident Park EfW facility, Cardiff  
 (350,000 tpa, 30MW).

In total these latter four projects involve 
a commitment to capital expenditure 
totalling £500m, a major contribution 
to the development of the green 
economy in the UK. We also continued 
the construction and commissioning 
of essential recycling and recovery 
infrastructure in other areas including 
Greater Manchester and West Sussex.

In 2011 Viridor was announced as the 
preferred bidder for South London’s 
and Glasgow’s 25-year residual 
waste contracts. These will require 
infrastructure capable of treating a 
combined 500,000 tonnes of residual 
waste per annum (including additional 
commercial capacity) and will generate 
a further 41MW of energy.

It is pleasing to note our good progress 
against our 2011/12 performance 
targets. To ensure continued delivery 
and improvement, we have again set 
ourselves demanding targets for the 
coming year. 

These cover key areas including 
stewardship, gauging corporate 
responsibility, better regulation, supply 
chain influence, health and safety, 
training, carbon reduction and recycling 
quality. They can only be developed, 
driven and delivered by our  
employees working collaboratively 
across the business. 

Though current trading conditions  
are challenging, we strongly believe 
that the continued transformation of 
our business, and a continued focus  
on all three aspects of sustainability,  
will enable us to add value to our 
business for the benefit of our 
customers, shareholders, partners 
and employees, as well as for the 
communities and the environment 
upon which we all depend. 

Colin Drummond OBE
Chief Executive, Viridor
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Viridor People

Viridor is a people 
business. Which is why 
we place so much  
importance in investing 
in our colleagues.

A fundamental cornerstone of Viridor’s 
success is its talented and experienced 
workforce, which numbers over 
3,000. Our people are regarded as 
some of the best in the industry. They 
range from highly skilled site-based 
operatives to apprentices and seasoned 
commercial development managers. 
Their expertise extends into cutting 
edge technologies in the fields of 
waste to energy, resource recovery 
and recycling and reclamation. Our 
employee turnover is low and thanks to 
regular injections of fresh talent via the 
businesses we continue to acquire, we 
have a constant supply of new ideas 
and innovation. This adds further value 
to our business model and drives our 
continued success.

We invest heavily in training and 
development programmes at all levels. 
During 2012 a management leadership 
programme was launched which 
focused on the six key competencies 
required to make an effective line 
manager at middle to senior levels. 
Our Training and Development 
Department also ensures that cost-
effective, business-focused training 
is provided in a timely manner 
right across the company to ensure 
consistency of standards and a high 
quality of employee engagement. 
We have also invested heavily in 
modern apprenticeship programmes 
to ensure we have the skills that we 
need now and in the future. The 
company continues its roll-out of the 
‘Investors in People’ programme and 
we were pleased to gain four further 
accreditations in 2011. 

Viridor is a keen supporter of the 
relevant trade and professional bodies, 
including the Environmental Services 
Association (ESA), the Chartered 
Institution of Wastes Management 
(CIWM), Energy and Utility Skills and 
the Waste Industry Skills Initiative 
(WISKI) forum, and plays an active  
role in all of them.

We are always looking for ways to 
improve business performance and 
actively encourage suggestions from our 
employees. For example, our ‘Eureka!’ 
suggestion scheme has been launched 
as a follow-on to the successful Health 
and Safety Excellence Awards which 
ran during 2011. Awards schemes like 
these allow employees to bring forward 
cost-saving, safety, environmental or 
other business improvement ideas to 
add value to our operations and to our 
customers. The range of innovation is 
extraordinary and many of these ideas 
are implemented throughout  
the business.

Viridor is also investing in its ICT systems 
to ensure effective communication 
and information flow at all levels of 
the organisation. This is particularly 
important because the business is 
distributed over many diverse locations. 
Management information is widely 
available through the company’s web-
based hub which itself is undergoing 
an upgrade during 2012. Over 50% 
of our employees have daily access 
to a computer and kiosk facilities are 
also being explored at sites to enable 
still greater interaction. We have also 
invested heavily in ICT systems for our 
transport fleet.

Viridor People

2011/12 Target
Reduce the levels of slip, trip and fall 
type accidents across the business 
by 10%. 
 
TARGET COMPLETE MARCH 2012
Reduction of 35% achieved for 
calendar year 2011.
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2011/12 Target
Introduce Investors in People 
registration to three new Northern 
Region locations.
 
TARGET COMPLETE MARCH 2012
Three additional registrations achieved 
in the North, plus one in Somerset.

2011/12 Target
10% reduction in three-year rolling 
RIDDOR Incidence rate, working 
towards zero workplace accidents.

TARGET COMPLETE MARCH 2012 
Achieved for calendar year 2011. 
Incidence rate down by 43%.

3

3

3 Longley Lane Household Waste Recycling Centre, 
Manchester
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2011/12 Target
Working with employees and industry 
regulators, review and implement 
a ‘Corporate Management System’ 
instead of Certificates of Technical 
Competence, with improved  
procedures to raise standards across  
the entire business.

BSI are re-writing the Corporate 
Management System to allow 
accreditation. Viridor systems ready  
for audit once completed.

Our health and safety performance 
continues to improve. During 2011 
we almost halved our RIDDOR 
Incidence Rate which now stands 
at 1,238 (per 100,000 employees) 
compared to 2,164 last year. This 
reduction is a direct result of  
continued employee engagement and 
better training and communication 
at all levels. The objective of zero 
accidents has not been met but it is 
encouraging to note the significant 
fall in the recent months despite two 
successive bad winters. A ‘climate 
survey’ involving 435 employees was 
conducted in the autumn of 2011 and 
many of the comments received will 
inform the next stage of health and 
safety development.

Our professional team of H&S Advisers 
ensures the appropriate level of support 
is available at all times. Similarly, our 
Environmental management and 
Compliance teams work closely with 
Operations to ensure we have the 
most cost-effective responses to an 
ever-changing legislative environment.  
We have had good relations with the 
Health and Safety Executive and their 
recent Central Intervention Programme 
has now concluded with a first-class 
report on the status of Viridor’s Health 
and Safety compliance arrangements.

Viridor’s employees have also embraced 
the low carbon economy that is vital 
to the long-term sustainability of our 
business model and a response to 
ongoing government legislation. 
A series of ‘Act On Carbon’ network 
groups have been established across 
the business in each of the four 
operating regions and our Head of 
Carbon Management champions 
the development of a low carbon 
infrastructure, particularly where new-
builds are underway. We have also put 
in place a Five-Year Energy Reduction 
programme to reduce energy intensity 
despite a growing portfolio of recycling 
and reclamation facilities across the  
UK. Good progress has been made.

Finally, Viridor aims always to be a 
good neighbour and to reflect and be 
part of the local communities in which 
it serves. With this in mind, many of 
our employees play important roles 
in local communities on a voluntary 
basis, either as good citizens or due 
to their enthusiasm and support of 
the work that Viridor does. To provide 
a sustainable recycling and resource 
management company that is fit for 
purpose and ethically sound we rely 
on our people to be ambassadors.

2011/12 Target
Conduct employee survey about Health 
and Safety, internal communication, 
ideas for improving the business and 
CSR performance – paying special 
attention to employees without 
computer access.

TARGET COMPLETE OCTOBER 2011 
Survey completed in October 2011, 
with further employee survey and 
engagement planned for 2012/13.

Incidence Rate (per 100,000 employees)
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Injury Type

Lifting/carrying/handling

Trip/fall

Hit by a moving/flying/falling object
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Incidence rate (per 100,000 employees)
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1,238
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Incidents 2011 KPIs
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Business Performance 

We continue to make 
progress in growing the 
business and the things  
it does really well.

Viridor continues its transformation 
from a traditional collection and 
disposal waste management company 
into a recycling-led, progressive 
resource management business. 
Working in close partnerships with our 
customers from all sectors, we focus on 
recovering the value in waste through 
materials recycling wherever practicable 
and the generation of renewable energy 
from waste sources when it is not.

Our company’s strategy is to grow 
our capacity and services both in 
recycling and in generating renewable 
energy from waste. We are also 
aiming to win more long-term PPP 
contracts, providing essential recycling 
and waste management services to 
local authorities. We will continue to 
capitalise on our strong position in the 
declining landfill market, providing 
important safe disposal services where 
treatment and recovery infrastructure 
is yet to be developed.

In 2011/12, the contribution to 
Viridor’s profits of recovering the 
value in waste grew to around 50% 
(compared to profits from landfill which 
fell to 18%, from 69% in 2001). The 
company increased the overall volumes 
of material recycled by 8%, while 
volumes of recyclate traded increased 
by 7.2% to 1.8 million tonnes. An 
important ongoing focus for us in this 
important area is ensuring continuing 
improvements in the quality ‘mix’ of 
all recyclates produced.

In 2011/12 Viridor’s revenue increased 
by 7.2% to £761m, although our 
profit before tax decreased by 8.4% 
to £57.6m, due to a decline in 
performance in the second half of the 
financial year. This was largely due to 
recyclate prices and margins falling, 
reflecting world economic conditions. 
This meant our growth in recycling 
profits, along with increased contract 
and joint venture profits, couldn’t offset 
the reduction in landfill profit coupled 
with increased bid costs associated with 
an expanding PPP/EfW pipeline. 

Our determination to ensure long-
term economic sustainability is 
demonstrated by our ongoing 
investment programme, with total 
capital expenditure investment of 
£140m last year, largely to deliver 
additional renewable power generation 
and recycling capacity.

Viridor consolidated its position as 
the UK’s largest operator of Materials 
Recycling Facilities (MRFs) in 2011/12. 
The company also invested in five 
further acquisitions of high quality 
recycling and collection businesses 
during the year for a total of £40m. 
These are strategically sited to 
complement existing UK operations 
and international recyclate sales.

Business highlights of  
the year included:

n Viridor announced as preferred  
 bidder for South London, Glasgow  
 and South Lanarkshire* PPP  
 contracts, and one of last two for  
 five others

n Total renewable energy production  
 increased to 760GWh

n 39 of the 43 new facilities for the  
 Greater Manchester joint venture  
 PFI contract were completed

n Phases one and two of the  
 construction of the new combined  
 heat and power energy from waste   
 (EfW) plant at Runcorn progressed  
 on schedule

n Construction began on Ardley and  
 Exeter EfW projects and on the 
 Walpole anaerobic digestion facility

n The construction contract was 
 signed on our Cardiff EfW project 
 and planning consent finalised on 
 our Avonmouth EfW and 
 recycling facility

n Lakeside joint venture EfW plant 
 was awarded the 2011 Chartered 
 Institution of Wastes Management 
 ‘Peel People’s Cup’ for best run waste 
 facility in UK, and named ‘EfW 
 Facility of the Year’ and ‘Best Designed 
 Renewable Energy Facility’ in the UK 
 Renewable Infrastructure Awards.

During the year the UK Government 
completed its Waste Policy Review 
for England. This underlined its 
commitment to moving towards a 
‘zero waste economy’ via higher levels 
of recycling, energy recovery and 
resource efficiency. The review provides 
focus on matters including business 
waste prevention and recycling, 
voluntary responsibility deals, increased 
recovery targets for packaging waste, 
restrictions on the landfilling of wood 
waste and improving powers to deal 
with illegal waste practices such as fly-
tipping. Similar themes are enshrined 
in the Scottish and Welsh ‘zero waste’ 
strategies and plans, and in the UK 
Government’s recently published 
Resource Security Action Plan.  

All of these matters underline the 
key aims and long-term trends in UK 
waste management that Viridor has 
been both leading and responding to 
in its services and continued business 
transformation. The strategic position 
and ability of the company to  
capitalise on these favourable trends  
is therefore strong.           

Customer Services and Partnerships
Viridor helps its customers to 
maximise recycling and resource 
efficiency wherever possible through 
the provision of its core services.  
Challenging economic conditions lead 
Viridor’s local authority and business 
customers to scrutinise costs and 
demand better value for money in all 
aspects of service. Economic influences 
such as the Landfill Tax, and public and 
private sector procurement practices, 
as well as Viridor’s customer service 
partnerships, its customer carbon 
calculator and provision of waste 
audits, ensure that the company 
remains keenly competitive and adds 
value for the benefit of its customers.
 
Viridor was named ‘Most Improved 
Supplier’ at Coca-Cola Enterprises’ 
Supplier Sustainability Summit 
and Awards in Paris in 2011. The 
Sustainability Summit brought CCE 
together with its key suppliers to 
discuss collaboration on sustainability 
issues across its supply chain. Post 
year-end we were also runners-up in 
the Most Sustainable Supplier category 
at the same awards for 2012.

The Department for Environment, Food 
and Rural Affairs (Defra) announced its 
top ten recycling authorities for 2012 
and, of England’s ten leading local 
authorities, Viridor is proud to have 
helped three of its customers to have 
achieved their impressive results.

Business Performance

(*subject to challenge)
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Renewable energy generating capacity
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Business Management 
and Regulatory 
Compliance

Although never 
complacent, we 
continue to improve 
our compliance track 
record with a sense 
of responsibility.

Business Management and Regulatory 
Compliance

Viridor’s Business Management System 
(BMS) continues to be implemented 
across new operational sites. The 
British Standards Institute has certified 
a further 14 sites to ISO9001 (Quality 
Management System), ISO14001 
(Environmental Management System) 
and OHSAS18001 (Occupational Health 
and Safety Management System) 
during 2011/12.

Along with new sites being audited, 
sites continue to have regular 
continuation audits where any non-
conformances observed are recorded.  

During the 2011 audit programme we 
received a reduced number of non-
conformance issues compared with 
2010, achieving a reduction of 28%.

Viridor remains committed to the 
Recycling Registration Service, the 
industry’s quality standard for materials 
recycling facilities and their recyclate 
products. Our nine municipal MRFs 
and our commodities trading arm, 
Viridor Resource Management, retained 
their accreditation to the standard in 
2011/12. The UK Government is now 
considering a statutory code of practice 
to enshrine these standards in law and 
Viridor is supportive of such a move.

2011/12 Target
Reduce number of non-conformances 
raised externally against ISO 
registrations by 20% (based on 2010 
stats), excluding extension to scope.                                           

TARGET COMPLETE DEC 2011
Reduction of 28% in the number of 
non-conformances raised.

Number of prosecutions

Number of formal cautions

Number of enforcement notices

Number of abatement notices

2011/12

0

1

1

0

Business performance and compliance KPIs
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Total complaints  

Odour complaints

Environmental complaints

Service-related complaints

Total number of operating units

Complaints per operating unit

Complaints KPIs

2009/10

847

491

282

3.0

2010/11

892

614

324

2.8

2011/12

783

449

125

209

327

2.4

The business is better 
managed than ever, with 
fewer complaints and a 
more responsive way of 
preventing problems in 
the first place.

Significant strides have been taken 
towards the achievement of the 
Environment Agency’s ‘Better 
Regulation’ agenda. The introduction 
by Viridor of ‘OpenSpace’, an online, 
real-time compliance database, has 
been widely acclaimed, both by the 
Environment Agency and the industry 
in general. In fact it has been so 
successful it is being rolled-out across 
our operations throughout the UK, 
and is being explored by some of our 
competitors as a model for effective 
regulation and control.

Any complaint received by the 
company is recorded within a central 
database and each one is investigated 
and tracked until completion. 
The complainant is kept informed 
throughout the process.

Total complaints received during the 
reporting period decreased by 12% 
from 892 to 783. Complaints relating 
to odour continue to be the most 
significant and account for over 50% 
of complaints received (57% or 449 
complaints). 27% of complaints came 
from a Resource Recovery Facility in 
North Manchester (mostly relating 
to odour). We quickly identified a 
small number of potential sources 
and implemented an immediate 
improvement plan to do everything 
we can to eliminate them.

There were no prosecutions against 
Viridor during the year. One caution 
was issued by the Environment 
Agency for a breach of Regulation 
38(2) of the Environmental Permitting 
Regulations 2011 at Beddington 
Composting facility for a contravention 
of an Environmental Permit condition  
relating to emissions to air. All actions 
required by the caution have been 
completed. The company has liaised 
closely with locals and the Environment 
Agency whilst improving the facility. 
The improvements included adding 
more biofilter capacity, refining the 
composting process including the 
installation of more fans to better 
control airflow through the composting 
tunnels, and improving overall process 
handling and control.

One enforcement notice was served by 
the Environment Agency at Reliance 
Street (North Manchester Resource 
Recovery Facility) under section 36 
of the Environmental Permitting 
Regulations 2010. The notice related 
to an Environmental Permit condition 
requiring Viridor to comply with a 
management system at the site. The 
notice incorporated a number of steps 
required to bring the site back into 
compliance and has now been fully 
complied with.

Complaints per operating unit

4

3

2

1

0

2009/10 2010/11 2011/12

2011/12 Target
Following trial in SW region gain
regulatory approval for, and 
implement, OpenSpace working with 
The Environment Agency to establish 
a better regulation mechanism for 
the industry.                                    
 
TARGET COMPLETE NOV 2011
OpenSpace is fully live and operational 
and regulatory position agreed in 
England and Wales.

Number of sites with a BMS accreditation 
(incorporating ISO14001, ISO9001, OHSAS18001) 

Recycling Registration Scheme (RRS) accreditations

2011/12

157
(out of 198*)

10

BMS sites accreditation KPIs

3 3

(*includes closed sites, satellite depots and mobile sites.)



20/21

Resource Efficiency

It’s clear that we are 
making more and  
better use of an ever-
increasing proportion 
of “waste” materials.

Resource Efficiency

2011/12 Target
Implement strategy to reduce reject 
rates of MRF outputs by c15%.                                 

TARGET COMPLETE APR 2012
15% reduction has been achieved.

2011/12 Target
Continue to expand our recycling 
by 10%.
 
TARGET NOT MET
Amount recycled increased by 8%.

2011/12 Target
Continue to expand renewable landfill 
gas power generation (exported heat 
and electricity) by 5%.                           
 
TARGET NOT MET
Power generation increased by 1%.

Progress in 2011/12

n 2.3 million tonnes of material 
 recycled (including organics)

n Improved quality in our overall  
 recycling ‘mix’ – higher value 
 recyclate volumes increased by 
 198,000 tonnes (17.4%)

n Recycling capacity and service 
 expanded – three new materials 
 recycling facilities acquired, 
 £6m invested in new glass 
 recycling plant

n Around 50% of our profits now 
 come from recovering value 
 from waste

n Total renewable power generation 
 increased to 760GWh

n Construction of UK’s largest 
 combined heat and power EfW 
 facility at Runcorn on schedule with 
 Phase 1 due online in 2013 – total 
 CHP capacity 70MW of electricity 
 and 51MW of heat

n Construction underway on three 
 other new EfW facilities and one 
 additional anaerobic digestion facility 
 – total power generating capacity 
 of 57MW.

The role of the recycling and waste 
management industry in securing 
access to, and supply of, essential 
resources has never been more crucial 
and it was recently recognised as a 
key sector in the Government’s ‘UK 
Resource Security Action Plan’. Viridor 
acknowledges the important part it 
has to play in responding to this issue, 
and has become a member of the 
Circular Economy Task Force – a two-
year cross-sector initiative supported 
by government and managed by the 
Green Alliance – focusing on policy 
and economic drivers required to make 
sustained progress in resource security 
and efficiency.

Viridor’s services are now closely 
aligned to and are increasingly helping 
to deliver the waste hierarchy that is 
now enshrined in European and UK 
waste policy and legislation.

The wide-range of treatment 
technologies we use, including 
advanced materials recycling facilities, 
mechanical-biological treatment, 
composting, and household waste 
recycling sites, means we put 
more of society’s waste into action 
transforming it into valuable, high 
quality commodities wherever possible. 
After taking out as much good quality 
recyclate as we can from the waste 
stream, we then ‘recover’ energy from 
the non-recyclable, residual wastes 
using sophisticated anaerobic digestion, 
gas extraction and combustion 
technologies to offset fossil-fuel based 
energy generation. 

This approach has proved successful, 
with our total tonnage recycled 
increasing by around 200,000 
tonnes on the previous year, despite 
the current economic climate and 
downturn in recyclate prices. Major 
contributors to this were reduced reject 
rates at our materials recycling facilities 
and a rise in the trading of high 
quality, dry recyclates – emphasising 
our focus on quality in recycling.

During the year, Viridor continued  
to increase its total recycling capacity 
(including composting), and recycled 
2.3 million tonnes of material (2.1 
million tonnes in 2010/11), with 1.8 
million being traded ‘dry’ recyclates 
(1.7 million tonnes in 2010/11). We 
continue to invest in new and improved 
recycling technology and infrastructure.  

Our strategy of acquiring quality 
recycling and collection businesses 
also contributed to this increase with 
Community Waste Recycling Limited, 
Storm Recycling, JWS Churngold and 
two South West collection operations 
being welcomed into Viridor.

Over the coming year Viridor will 
continue its ambitious investment 
programme into state-of-the-art  
Energy from Waste facilities, which 
will help supply some of the much-
needed capacity to ensure the UK 
meets its landfill diversion targets, 
as well as delivering essential 
additional renewable power into 
the National Grid. 

Reduce

Most preferable

Reuse

Recycling

Recovery

Disposal

Least preferable

Lowering the amount 
of waste produced

Using materials 
repeatedly

Using materials to 
make new products

Recovering energy 
from waste

Safe disposal of 
waste to landfill

The Waste Hierarchy

7

3

7
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During the year we opened our last 
new landfill gas power plant at Rigmuir 
Landfill in Scotland. The facility was 
opened by Gaynor Hartnell, Chief 
Executive of the Renewable Energy 
Association, who acknowledged the 
important contribution to UK renewable 
power made by this source and by our 
industry. Viridor is approaching peak 
power production from landfill gas.

We have now delivered 39 of the 43 
Greater Manchester facilities required 
to service the UK’s largest waste and 
renewable energy PFI contract, including 
four anaerobic digestion facilities.

Our joint-venture Lakeside Energy 
from Waste plant has performed 
consistently strongly in terms of 
electrical efficiency and output. The 
operating team at Lakeside scooped 
the CIWM Peel People’s Cup, a 
major industry award that recognises 
excellence in the operating team 
of a licensed or permitted waste 
management facility. Lakeside also 
won the ‘EfW Facility of the Year’ 
and ‘Best Designed Renewable 
Energy Facility’ categories at the 2011 
Renewable Infrastructure Awards.

36% 

34% 

32% 

30%

28%

26%

2009/10 2010/11 2011/12

Relative amounts of material recovered  
as a proportion of total waste inputs

2,500,000

2,000,000

1,500,000

1,000,000

500,000

0

2009/10 2010/11 2011/12

Total material recycled (tonnes)

Total waste inputs (tonnes)  

Total waste handled (tonnes)

Total recycled – including organics (tonnes)   

Total green waste composted (tonnes)

Green waste sent to third party sites (tonnes)

Total material recovered (tonnes)*

Relative amounts of materials recovered as 
a proportion of total waste inputs 

2010/11

7.3 million

9.0 million

2.1 million 

224,000

230,000

2.4 million

32%

2009/10

6.6 million

7.8 million 

1.7 million

171,000 

198,000

1.9 million

29%

Waste inputs and recycling KPIs

2011/12

7.0 million

8.1 million

2.3 million 

294,000

137,000

2.4 million

35%

*Includes material re-used on site.
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Carbon Management 
and Energy Efficiency

The entire business is 
taking a comprehensive 
approach to energy 
usage and reduction, 
which gets ever-more 
challenging the more 
successful we become.

Carbon Management and Energy Efficiency

2011/12 Target
Develop computer-based monitoring/
targeting system (Optima) to remotely 
capture and interpret site energy 
consumption data (mains electricity  
and gas) at 95% of sites.

TARGET COMPLETE MAR 2012
Optima now fully functioning with half-
hourly and tariff data. Smart metering 
now at >95% sites including new 
acquisitions.

2011/12 Target
Develop and implement five-year 
energy and emissions reduction plan 
covering Scope 1 (site fuels, fleet 
transport fuel, gas) and Scope 2 (mains 
electricity) for 2011/12 to 2015/16.

TARGET COMPLETE OCT 2011
Energy and emissions reduction  
plan approved and implemented.

2011/12 Target
Extend certification to the Carbon 
Saver Gold Standard to at least three 
more operational sites/businesses/
departments.

TARGET COMPLETE MAR 2012
Certificate extended across the Scottish 
Region (11 sites), ICT Department and 
Crayford MRF.

Viridor continues to adopt a voluntary 
approach to reporting its greenhouse 
gas emissions either independently, 
as with this report, or jointly with its 
parent company the Pennon Group 
through the internationally recognised 
Carbon Disclosure Project. Viridor also 
participates in the UK’s mandatory 
Carbon Reduction Commitment (CRC) 
scheme as part of Pennon Group.

Established in 2010, Viridor’s dedicated 
carbon management function and its 
associated activities have already led to 
significant benefits and opportunities. 
All three carbon-related targets set for 
2011/12 were achieved and further 
challenging carbon management 
targets have been set for 2012/13.

A key piece of work in 2011/12 
was a fundamental review of our 
greenhouse gas (GHG) emissions 
arising from our operational and closed 
landfills. On the basis of recent and 
emerging research regarding landfill 
gas collection efficiencies, Viridor 
decided that it would be prudent 
and appropriate to revise upward our 
estimate of emissions and revise our 
2010/11 baseline. By doing this we 
will make our 2010/11 baseline a 
more realistic measure for monitoring 
future carbon reductions.

The company’s carbon footprint 
reduced by almost 5% in 2011/12 
even with sustained business revenue 
growth. This was primarily driven 
by the reduction in landfill-related 
emissions and by the way we now 
manage materials and waste. Our 
positive contribution of helping reduce 
embodied carbon within supply chains 
by recovering material for recycling 
has also been very significant. Viridor’s 
renewable energy operations have 
also significantly contributed to the 
avoidance of fossil fuel-based 
energy generation.

2011/12 Carbon Management 
Highlights

We implemented a number of 
significant energy efficiency projects at 
some of our largest energy consuming 
sites, for example;

n Viridor Polymer Recycling – 
 DC to AC supply conversion project 
 on a plastic extrusion plant, saving 
 approximately 400 tCO2e p.a.

n Bolton Thermal Recovery Facility – 
 Power factor correction and voltage 
 optimisation that will save almost 
 300 tCO2e p.a.

We continued to expand Carbon 
Saver Gold Standard accreditation 
throughout the business: most notably 
the accreditation of Viridor operations 
across the whole of Scotland as a result 
of a 10% (approximately 600 tCO2e) 
absolute reduction in CO2e emissions 
over 2009-2011.

In addition to our ‘Act On Carbon’ 
employee groups, which help generate 
and consider ideas for energy efficiency 
and carbon reduction initiatives within 
the company, we have also developed 
a Carbon Reporting Tool which enables 
our customers to easily calculate 
the benefits of recycling and energy 
recovery as better ways of managing 
materials and wastes.

The company has also fully developed 
an energy management database 
and rolled-out energy smart meters 
covering more than 95% of UK 
operations. This database will be 
utilised to drive and monitor energy 
efficiency initiatives in the future.

2011/12 Carbon Footprint Review

Electricity Consumption
Although a significant exporter of 
electricity to the National Grid through 
our renewable energy generation 
activities, Viridor is still dependent on 
importing electricity from the Grid. 
Although we generate approximately 
12 times the amount we import, due 
to current reporting conventions we 
cannot offset one against the other  
for carbon reporting purposes. 

Viridor’s continued growth through 
acquisition and the development 
of new facilities saw its electricity 
consumption increase by just under 
a third since 2010/11. The key driver 
behind this increase is the development 
and commissioning of major recycling 
and energy recovery infrastructure 
as part of the 25 year Greater 
Manchester PFI contract. These new 
and refurbished facilities will enable 
significant material and energy recovery 
and will result in substantial whole life 
carbon savings. It is expected that once 
commissioning of these facilities is 
complete, electricity consumption  
will stabilise or even reduce. 

Natural Gas Consumption
Viridor’s use of natural gas has more 
than doubled since 2010/11 and this 
is almost entirely attributable to the 
facilities being developed under the 
Greater Manchester PFI. A significant 
quantity of natural gas is required for 
drying material and environmental 
controls to maintain local air quality. 
As with electricity, once the facilities 
have been fully commissioned this 
consumption is expected to stabilise
or even reduce.

Transport Emissions
Transport emissions associated with 
freight transport and company cars 
have remained broadly static against 
our baseline year. As Viridor acquires 
more regional businesses, routes and 
loads have been optimised along 
with an ongoing programme of 
driver training to achieve greater fuel 
efficiency. We continue to monitor the 
potential use of alternative fuels and 
other opportunities to reduce emissions 
via our transport working group. The 
company also transports significant 
volumes of waste by rail, helping to 
reduce congestion and emissions.

Composting Emissions
Although our CO2 emissions from 
composting increased by some 31% 
in 2011/12, composting organic 
waste actually results in short-cycle 
(or biogenic) carbon emissions. 
Diverting organic waste from landfill 
reduces the amount of the more potent 
(long-cycle) greenhouse gas methane 
being generated. Compost also helps 
return valuable nutrients and improved 
tilth to soils.

Thermal Emissions
These predominantly arise from our 
more recently developed EfW facilities, 
particularly our share of emissions from 
our joint venture Lakeside EfW. These 
emissions are significantly lower than 
would occur at a fossil fuel-fired power 
station generating the same amount 
of energy. As Viridor increases its EfW 
capacity thermal emissions will represent 
a greater part of our carbon footprint.

3

3

3
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Landfill Emissions
In 2011/12 we undertook a 
fundamental review of our landfill gas 
emission modelling. We have now 
concluded that we need to be more 
conservative about estimated fugitive 
emission losses to atmosphere and our 
overall average collection efficiency, 
resulting in more accurate reporting. 
The revised methodology inevitably 
leads to a higher modelled GHG 
emission from landfill gas.

Avoided Emissions
Viridor increased its overall recycling 
rate by 8% in 2011/12 to 2,305,000 
tonnes. Key components of this were, 
paper and card, metals, glass and 
plastics. By facilitating the recovery of 
these materials, it is estimated* that 
the following CO2e emissions were 
avoided by displacing the need of 
manufacturers to use virgin materials. 

n 637,000 tonnes of Paper & Card 
 = ~ 99,980 tCO2e

n 72,000 tonnes of Metal 
 = ~ 280,412 tCO2e

n 505,000 tonnes of Glass 
 = ~ 99,458 tCO2e

n 108,000 tonnes of Plastics & Polymer 
 = ~ 30,462 tCO2e

As a result of Viridor’s renewable 
energy generation of 760GWh of 
electricity during the year, another 
398,711 tCO2e emissions have also 
been avoided.

Carbon Footprint
For the first time this year Viridor is 
reporting its carbon footprint by the 
internationally recognised convention 
of ‘Scopes’. This, along with a revised 
baseline for 2010/11, will enable the 
long-term monitoring of Viridor’s 
activities to reduce its carbon footprint. 

Amount of landfill gas (tonnes)

Gas flared 

Gas used for power generation

Gas vented

Efficiency of gas capture

Gas flared (emissions from flare)

Gas used for power generation  
(emissions from LFG engine)

Gas vented (fugitive emissions)

Total landfill emissions (tCO2e)

2010/11

633,302

14%

63%

23%

77%

140,115 (tCO2e)

628,776 (tCO2e)

1,014,239 (tCO2e)

1,783,130

Landfill gas volumes and utilisation  KPIs

2011/12

582,273

11%

69%

20%

80%

98,729 (tCO2e)

627,796 (tCO2e)

896,328 (tCO2e)

1,622,852

Landfill emissions

Transport emissions

Compost emissions

Thermal emissions

Energy emissions

Total emissions

Sum of GHG emissions

1,622,852

45,804

125,438

245,222

35,479

2,074,795

2011/12

2,127,659

32,921

32,921

9,503

10,440

19,943

1,783,130

45,651

95,438

233,028

32,538 

2,189,785

Baseline*

2,233,141

24,728

24,728

9,472

9,156

18,628

Baseline  
GHG tonnes   

CO2e

Baseline  
GHG tonnes   

CO2e

Baseline  
GHG tonnes   

CO2e

2011/12
GHG tonnes   

CO2e

2011/12
GHG tonnes   

CO2e

2011/12
GHG tonnes   

CO2e

Scope 1 Scope 2 Scope 3 

Direct GHG emissions from  
within the organisational 
boundary. Emissions from the 
following sources owned or 
controlled by the company: 

1. Stationary combustion
2. Chemical/physical processing 
3. Mobile combustion
4. Fugitive emissions
*  2010/11 data has been restated  
 using improved modelling.

Imported energy indirect GHG 
emissions. These are predominantly 
emissions from utility companies 
supplying electricity, but would 
also include other organisations 
supplying energy in the form of 
heat or steam.

Other indirect GHG emissions  
from sources not owned or 
controlled by Viridor. These include 
emissions from the supply chain or 
other stakeholders.

Fuel used by waste transportation vehicles 
for road travel (litres)

Waste received by rail (tonnes)

2010/11

16,500,000

436,000

Fuel and transport use  KPIs

2011/12

16,424,068 

406,674

* Baseline and current year energy, recycling and 
transport-related emissions are calculated using 
DEFRA’s latest 2011 GHG conversion factors.

Direct GHG emissions Indirect GHG emissions – 
imported energy

Indirect GHG emissions –  
other sources
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Community

We are proud of the 
levels of community 
commitment and support 
shown by our employees 
throughout the UK.

Community

Our Sponsorship and Charity 
Partnerships

Viridor remains committed to 
supporting the communities of which 
we are a part throughout the UK. 
In 2011/12 we provided £10.3m of 
funding for community, amenity and 
environmental projects in areas close to 
our landfill facilities through the Landfill 
Communities Fund. The company 
also provides direct sponsorship and 
community support in our operational 
areas, either through the involvement 
of our employees or corporately.

In 2011/12 we were pleased to provide 
£84,000 in direct local sponsorship 
funding, providing support for fantastic 
grassroots projects such as these:

n A rural fair near Thetford which 
 raised money for good causes and 
 provided a day out for local families

n Headline sponsorship of the 
 Edinburgh Meadows Festival, which 
 attracted more than 30,000 people 
 to enjoy live music, displays and 
 food. We also provided recycling 
 hubs across the site

n Shirt sponsor of Plymouth Under  
 14s girls’ football kit

n Support for Monmouthshire 
 Council’s One Planet education 
 centre at Llanfoist recycling centre, 
 aimed at encouraging children to 
 create less waste and recycle more

n Ongoing partnership with the  
 Red Rose Forest for the Greater 
 Manchester Street Trees initiative.

We continue to support our two 
partner charities, the Cystic Fibrosis 
Trust and Trees for Cities. A range of 
charity activities are undertaken on 
behalf of these partners, with the 
business match funding any amount 
that employees raise.

Throughout the year, our employees 
get involved in a wide range of 
charitable initiatives, linking in with 
national or regional events or doing 
their own thing for good causes. In 
May, 15 of our employees competed 
in the Great Manchester Run to raise 
funds for the two charities, raising a 
total of around £10,000 which was 
match funded by Viridor. Our staff also 
‘turned blue’ to support Everyman’s 
Male Cancer Awareness month in June, 
donning face paint and blue clothes 
to raise awareness of testicular and 
prostate cancer.

2011/12 Target
Improve access and engagement 
with Viridor’s proposed developments, 
services and people, via better and 
expanded use of social media and online 
resources – establishing good practice 
for planning consultations, community 
liaison and stakeholder contact.

TARGET COMPLETE DEC 2011
Social media strategy, policy and 
plan drafted for implementation 
in 2012/13. 3
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Viridor Credits
Viridor provides funding to 
an independent distributive 
environmental charity called Viridor 
Credits via the Landfill Communities 
Fund. Available funding is allocated 
at grassroots level by local panels in 
areas close to our landfill operations, 
and Viridor Credits also supports 
larger ‘showcase’ projects. Projects 
supported during the year included:

Education and awareness
During the year Viridor opened another 
two education centres in Greater 
Manchester, helping to promote 
understanding and best practice in 
waste prevention, recycling, recovery 
and resource management. The 
company now operates or supports 
10 such centres across the UK and last 
year welcomed over 13,000 visitors 
from schools, colleges and community 
groups. We also support outreach 
education programmes and other 
educational partnerships and initiatives. 
For example, nearly 40 schools in 
Somerset took part in the ‘Dig It, 
Grow It, Cook It, Eat It’ competition 
run jointly by Viridor and the Somerset 
Waste Partnership last year, using our 
‘Revive’ compost and encouraging 
healthy eating.

Stakeholder engagement 
Following the success of last year’s 
Heritage Open Day event at our Ford 
recycling facility, we once again opened 
our doors to the residents of West 
Sussex. Local people came to explore 
our facility and learn more about 
recycling in the county.

The company is committed to sharing 
good practice and helping to raise 
awareness of recycling, waste and 
resource management issues with 
stakeholders and wider audiences. 
Throughout the year we hosted visits 
at Ford MRF and our Lakeside EfW 
plant for international delegations 
from India and Iraq, as well as many 
community and industry groups at 
these and other sites.

Viridor has 48 active community 
liaison groups covering 98% of 
its major operational facilities and 
ensuring effective dialogue with 
local community representatives. 
Two new groups were established 
during the year at our Exeter and 
Cardiff EfW developments to ensure 
community contact throughout the 
construction phase of the projects. 
Viridor also consults extensively with 
local communities and stakeholders 
when looking to develop new facilities, 
in order to keep people informed and 
enable their full involvement in the 
planning process. This year we focused 
on further encouraging dialogue and 
easy engagement about development 
proposals by the proactive and extensive 
use of social and online media. 

The company also aims to foster 
positive relationships with government 
and industry stakeholders and 
delivering long-term benefits and 
added-value. Viridor’s Chief Executive 
is currently Chair of the Government’s 
Living with Environmental Change 
Business Advisory Board and of 
the Environmental Sustainability 
Knowledge Transfer Network, and 
directors and senior managers support 
and participate in trade association 
and policy review and development 
activities and other industry and 
cross-sectoral initiatives.  

We look to inform government policy 
in respect of pertinent industry issues.  
In 2011/12, this included liaison and 
responses to consultations on the 
Waste Policy Review for England and 
Wales, Scotland’s Zero Waste Plan and 
regulation, and the London Waste 
Strategies. Viridor’s aforementioned 
‘OpenSpace’ innovative data-sharing 
portal has been developed with the 
Environment Agency in England and 
has been acknowledged by Defra as 
best practice for the industry and as 
having strong potential to be used in 
other sectors.

Amongst extensive media coverage 
of our operations and services, 
helping to raise awareness of resource 
management and the role of our 
sector, Viridor’s recycling facility and 
landfill at Masons in Suffolk was 
featured on Channel Five’s primetime 
Supersize Grime TV series. The show 
highlighted the actions taken to ensure 
high levels of recycling for customers 
and to safely and efficiently dispose 
of residual waste from households 
and businesses. Just after the year end 
another primetime series, Too Good 
to Waste, was broadcast on STV in 
Scotland. The shows featured Scottish 
celebrities visiting and working at four 
Viridor recycling facilities to make them 
(and viewers) aware of the impacts of 
consumer goods, and how they can 
reduce these impacts by making even 
slight changes to their habits.

Kennedy Way Pond Restoration 
Project, Yate, South Gloucestershire. 
£17,500

This project, completed in March 
2012, re-established a local pond by 
re-profiling it, installing a new liner, 
destroying invasive, non-native species 
and replanting with native species 
in order to establish and maintain a 
thriving wildlife habitat.

Coleridge Cottage, Nether 
Stowey, Somerset 
£25,000

The former home of the English 
romanticist Samuel Taylor Coleridge 
was completely renovated by The 
National Trust to show life as he would 
have known it. New visitor interactions 
and centre complete this award-
winning renovation.

The Jubilee Bells of 
St. Dunstan-in-the-West, London 
£200,000 

(Commemorative Project): London’s 
famous Fleet Street is home to the 
hitherto silent St. Dunstan: a historic 
church first built in 1070 but destroyed 
and rebuilt in 1831 to make way for 
the Fleet Street we see today. Silent for 
more than 100 years, St Dunstan-in-
the-West this year proudly rang its first 
full peal as HM The Queen’s carriage 
moved down Fleet Street on June 5th 
for the Diamond Jubilee. The new ring 
of ten bells was cast at Whitechapel 
Bell Foundry last December and work 
to prepare the tower for the installation 
of the bells was completed in April 2012.
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Biodiversity and 
Stewardship

Huge efforts are being 
made to restore and 
nurture the delicate 
ecosystems around our 
sites, promoting wildlife 
in all its forms for future 
generations to enjoy.

Biodiversity and Stewardship

Viridor is responsible for the 
management and stewardship of 
substantial landholdings, including 
26 closed landfill sites, 21 operating 
landfills and five Sites of Special 
Scientific Interest. At these locations 
we work in partnership with the 
Wildlife Trusts, local communities and 
employees to enhance amenity and 
biodiversity wherever practicable.  

Landfilling uses despoiled land, such 
as old quarries or open cast mines, 
to dispose of residual waste in a 
controlled manner and then restore 
the land for long-term environmental 
gain. As sections of landfilling are 
completed, sites can be restored to a 
range of different land uses, including 
heathland, grassland, woodland, 
agriculture and amenity parkland.  

Through its restoration work and 
funding support, Viridor can contribute 
to genuine ‘landscape scale’ habitat 
creation and management, working 
wherever possible with expert partners 
and landowners to help achieve this.  
The company planted nearly 38,000 
trees on restored sites in 2011/12.

Viridor has worked hard to manage 
and enhance biodiversity on its closed 
sites and five have now attained the 
Wildlife Trust’s Biodiversity Benchmark 
standard, with one pending. This 
challenging standard requires proactive 
establishment and enhancement 
of locally appropriate habitats to 
encourage plants and wildlife to 
thrive. Three sites of low biodiversity 
have been identified for five-year 
improvement plans and, taking this 
approach to its logical conclusion, a 
biodiversity strategy covering all sites 
will be developed during 2012/13. 

2011/12 Target
Review biodiversity potential for all 
significant Viridor sites, identify three 
further sites to attain Benchmark 
standard and three with low biodiversity 
value that can be improved to ‘good’ 
within five years.

Wildlife Trust Biodiversity Benchmark 
standard achieved at Poole and Lackford. 
An audit at a third site was postponed 
to address tenancy agreements.

A further three sites will be selected as 
part of the strategic review that forms 
part of the 2012-13 targets.

Number of trees

Length of hedgerows planted (m)

Number of designated Sites of Special Scientific Interest (SSSI) maintained

Number of local biodiversity action plans

Number of partnership projects

Number of partnership projects as a proportion of total sites

Biodiversity and stewardship 
2011/12
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Our targets for 
2012/13

Once again the bar is 
raised for another 12 
months of hard work.

Our targets for 2012/13 

Our parent company
Pennon’s Sustainability 
Objectives

1. To manage Pennon as a  
 sustainable and successful  
 business for the benefit 
 of shareholders.

2.  To aim to ensure that all 
 our business activities have 
 a positive economic, social 
 and environmental impact 
 on the communities in which 
 we operate.

3. To engage with all our 
 stakeholders and to foster 
 good relationships with them.

4.  To strive for the highest 
 standards of health and safety 
 in the workplace so as to 
 minimise accidents, incidents 
 and lost time.

5. To develop and motivate our 
 employees, to treat them 
 fairly and ensure that they 
 are fully engaged in all  
 aspects of the Pennon  
 Group’s objectives.

6. To aspire to leadership in 
 minimising emissions which 
 contribute to climate change, 
 and develop climate change 
 adaptation strategies.

7. To aspire to leadership in 
 all aspects of resource 
 efficiency.

8. To comply with all legislative 
 environmental standards 
 and to exceed them where 
 appropriate.

Viridor Targets 2012/13  

 

Baseline objective: all Viridor targets contribute. 

To develop and publish a three-year biodiversity strategy setting out 
a programme of works and benefits to the business. To maintain the 
Wildlife Trust Biodiversity Benchmark accreditation at the sites that 
currently hold it, and to implement a programme of improvement of 
sites with low biodiversity status to higher biodiversity status within 
the period of the strategy.

Establish a quantified external benchmark for our corporate 
responsibility and community benefit programmes (via participation 
in the Business in the Community scheme).

To develop and expand OpenSpace – the environmental data sharing 
scheme – with the Environment Agency to deliver key annual 
reporting requirements required under our permits establishing a 
‘better regulation’ mechanism for the sector.

Conduct a business-wide review of procurement and supply  
chain procedures and develop a sustainable procurement policy.

Implement one of the key H&S recommendations of the 2011 
employee survey through the development of the Safety Information 
Database as the central repository of H&S documentation that shares 
best practice and assists compliance. 

Achieve a 10% reduction in the three-year rolling RIDDOR  
Incidence rate, working towards an overall aim of zero accidents  
in the workplace.

Implement a structured modular management training programme 
which reflects ‘core competencies’, gaining external university 
accreditation for the ‘Viridor Foundation Degree’.

Develop and implement a Certified Management System (CMS) as 
an alternative to Certificates of Technical Competence (COTCs) that 
enables technical competencies to be evaluated and recognised by 
the Regulator and other stakeholders.

Utilise the company’s energy monitoring and targeting system to 
develop a company-wide reporting system for use in driving further 
energy and resource efficiency initiatives, tracking carbon reductions 
against the approved five-year energy and carbon reduction plan. 

Assess the effectiveness of Viridor’s ‘Act On Carbon’ initiative using 
numbers of employees engaged, level of communications and 
successful recommendations progressed.  

To achieve and maintain Recycling Registration Scheme  
accreditation at all relevant Viridor materials recycling facilities  
and to encourage its adoption as a mandatory standard for quality 
recycled material products.

To develop projects and acquire businesses that enhance the value of 
recyclate where commercially justified to do so.

Baseline objective: all Viridor targets contribute. 

Viridor Sustainability Targets 2012/13

Head/Regional Office

Support Service

Educational Centre

Landfill

Landfill Closed

Collection Services (depot)

Transfer Station

Energy from Waste

Power Plants

Materials Recycling Facilities (MRF)

Liquid Waste Services

Composting/Organics

Mechanical Biological Treatment (MBT)

Anaerobic Digestion (AD)

Household Waste Recycling Centre (HWRC)

TOTAL

5

14

10

21

26

37

43

3

34

25

6

15

5

4

79

327

Our Operational Facilities 

We operate a diverse range of 
sites in locations across the UK.
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Verification Statement

And, finally, reassurance 
that what we have 
written in this document 
is fair, accurate and 
truthful.

Verification Statement

This is the fifth year that Acona has 
been retained by the Sustainability 
Committee of Pennon Group to 
undertake an independent review of 
the Viridor Sustainability Report and 
provide assurance that:

n The quantitative data (including  
 those relating to carbon emissions) 
 are materially accurate

n The qualitative statements can be  
 supported by evidence and properly  
 represent activity across the company

n The report gives a balanced picture  
 of performance

n Performance in respect of previously  
 published targets is accurately  
 reported

Responsibilities of Viridor  
Waste Management and  
Acona Partners LLP

The information and statements 
contained within Viridor’s Sustainability 
Responsibility Report for 2011/12 
(hereinafter the Report) are the 
responsibility of Viridor. This statement 
is the responsibility of Acona Partners 
LLP and represents our independent 
opinion of the content of the report 
and is addressed to Pennon Group’s 
(Viridor’s parent company) Sustainability 
Committee.

Scope and process

The review covered Viridor Waste 
Management’s operations for the 
period specified in the Report. 
Information subject to verification  
by other third parties – such as  
financial data included within the 
Annual Report and Accounts – was 
outside our scope. However, we have 
relied on it in forming our conclusions.
 
In performing our work we adopted 
the following approach:

n Desk-top evaluation and detailed  
 analysis of the raw data used  
 to construct the Report, including  
 comparisons with previous years.  
 We focused particularly – though not  
 exclusively – on data relating to  
 Waste, Greenhouse Gas emissions,  
 Energy consumption and production,  
 and Fuel usage

n Review of internal and external  
 documents relating to sustainability  
 management, including policies,  
 procedures and stakeholder  
 comments, particularly ensuring that  
 evidence was made available to  
 support substantive comments and  
 claims made in this report

n Detailed interviews with employees  
 involved in compiling the Report  
 to test the accuracy of the data and  
 underlying processes.

The work was undertaken by a multi-
disciplinary team whose members have 
expertise in the areas of sustainability 
assurance and reporting, and of wider 
aspects of sustainability both within 
the waste sector and more broadly. 
Biographical information – including 
details of individuals’ experience and 
backgrounds – can be found on our 
website:
www.acona.co.uk/who-we-are.html

Opinion

Based on our work we conclude that:

n The Report correctly identifies 
 the company’s material social and 
 environmental impacts and provides 
 a balanced and comprehensive 
 account of its performance in 
 these areas

n The data, and inferences drawn from 
 them, and substantive statements 
 are materially accurate and are 
 supported by a range of evidence 
 from internal and external sources. 
 Inaccuracies identified during the 
 verification process were of a minor 
 nature, were readily rectified and the 
 report was amended accordingly

n Data relating to carbon emissions 
 were reported in accordance with 
 DEFRA’s Voluntary Reporting 
 Guidelines

n Progress against a wide range of 
 targets was accurately presented.

Viridor has developed a robust and 
comprehensive process for reporting its 
social and environmental performance. 
This is complemented by an effective 
governance structure and the 
deployment of appropriate levels of 
resource to manage specific aspects of 
its performance and the collation and 
presentation of performance data.

Over recent years, the company 
has made significant progress in 
embedding sustainability into strategic 
and operational decision-making. There 
is increasing ownership of sustainability 
throughout the business and a growing 
awareness of how it can contribute to 
the company’s continued success. The 
Report has a strong narrative thread 
and articulates how recycling and the 
development of alternative sources 
of energy will provide benefits for the 
company’s stakeholders.

Recommendations for future 
reporting

Our comments on the reporting 
process and Report itself, together with 
suggested areas for improvement, will 
be raised in a letter to Pennon Group’s 
Sustainability Committee. Neither 
the comments nor recommendations 
contained therein affect our opinion on 
the Report as set out in this statement. 
Our main recommendations are 
provided below.

In future Reports, the company may 
wish to consider the following areas  
for inclusion:

n How the significant strides it has  
 made in the implementation of  
 its sustainability strategy are  
 helping to differentiate its offering  
 from competitors and thereby secure  
 additional contracts

n The feasibility of establishing  
 specific (both in terms of volumes  
 and timescales) targets for the  
 reduction of its greenhouse  
 emissions especially in areas such  
 as transport and direct energy use  
 on-site

n Details of the progress Viridor is  
 making in improving the sustainability  
 of its own supply chain.

Paul Burke
Senior Partner
13th July 2012

Acona Partners LLP

Acona is an employee-owned 
consultancy, based in London but 
with employees all over the UK. We 
have broad expertise and advise large, 
mainly corporate, clients on the full 
range of social, environmental and 
ethical matters. More information on 
Acona can be found on our website – 
www.acona.co.uk

With the exception of this work, 
Acona has no commercial relationship 
with Pennon Group and/or its 
subsidiaries. The total fees payable in 
respect of this work accounted for less 
than 10% of Acona’s annual turnover.
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