
Viridor Sustainability Report 2013
The Challenge for Change



Improved resource efficiency and  
energy security are key parts of the 
biggest challenge the world faces 
today. Viridor is challenging society  
to look at waste in a whole new way. 

Showing everyone how waste is no 
longer worthless but a valuable thing, 
relieving pressure on precious natural 
resources; we are leaders in creating 
energy and resources from waste.
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The challenge for change

Our task is part of the biggest challenge the 
world has ever faced. It demands universal 
participation because it affects everyone and 
everything. And we know of no alternative. 

The challenge is to find a way of transforming 
attitudes to what we mistakenly call waste, 
both here in the UK and across the world. 
What we used to regard as surplus to 
requirements should be a valuable commodity 
that can be reintroduced into society. It’s only 
waste if we do nothing with it. 

We’ve been familiar with this thinking for 
many years. The challenge is to get more 
communities, politicians, businesses and 
manufacturers thinking the same way.
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From full stop to full circle

When you zoom out of the conversation 
about the challenge for change you see it 
mirrored and magnified throughout society 
as a whole. We can no longer take the 
availability and affordability of energy for 
granted. Our growing population needs 
to find new ways to generate it plentifully, 
responsibly and sustainably.

We need to balance what seems an impossible 
equation: making more from less whilst 
protecting dwindling resources. It’s easy to 
feel overwhelmed by the challenge but the 
solution is fundamentally at the heart of what 
we do every day at Viridor. By extracting all 
we can from what is currently thrown away 
and re-introducing high-quality recycled  
raw materials into the economy, we begin  
to build greater resource efficiency into our 
wider society. 

There is much to do and the challenge is bigger 
than Viridor. We rely on like-minded people, 
our clients, partners and employees, who are 
inspired and spurred on by the challenge.
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2012/13 achievements
Viridor first in its sector to achieve 
ISO 50001 Energy Management 
Standard accreditation

Viridor’s groundbreaking OpenSpace 
web portal used for ‘live reporting’ 
of environmental compliance data 
further developed and used by the 
Environment Agency as model of best 
practice for other regulated industries

Viridor wins Best Practice in Health 
& Safety and Best Communications 
Campaign titles at Chartered Institution 
of Wastes Management Awards 2012

Actions speak louder

An attitude that can be measured.  
The changes we are helping instigate and 
provoke mean our industry has to judge  
itself in new ways. It’s satisfying to see Viridor 
continuing to perform well against demanding 
new metrics. We are encouraged to see our 
plans withstanding demanding scrutiny.
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2012/13 achievements
9% increase in proportion of material 
recycled or recovered to a total of 37%

8% increase in total renewable 
power output, including contribution 
from improvements to existing 
infrastructure, to a total 820 GWh

Strong progress in Public Private 
Partnerships (PPP)/Energy from  
Waste (EfW) developments and  
infrastructure delivery

Ambitions that defy tough times

Trying economic conditions and fluctuations  
in demand for raw materials are driving 
decision making, causing this to be a more 
difficult world in which to operate. 

Nevertheless, we continue to strive to put 
more materials and renewable energy back 
into society, cutting waste and relieving 
pressure on demand for natural resources 
while further cutting our own CO

2
 footprint.
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2012/13 achievements
Viridor announced as a ‘Bronze 
Company’ in first year entry to the 
Business in the Community (BitC) 
Corporate Responsibility Index

42 employees enrolled on ‘Viridor 
foundation degree’ course designed 
for future company leaders

£10.7 million provided by Viridor 
for environmental and amenity 
projects across the UK via the Landfill 
Communities Fund and direct sponsorship

In front when it comes to giving back

The challenge needs to be well known, 
understood and acted upon not just by  
our colleagues but by everyone in the wider 
communities we live in and serve. There can 
be no demarcation line. Which is why we 
are investing in educating and informing our 
neighbours and partners and helping with 
community projects that will change attitudes 
and encourage even the youngest citizens  
into the challenge team.
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10–11 V
ir

id
o

r 
St

re
et

 T
re

es
 p

ro
je

ct
, G

re
at

er
 M

an
ch

es
te

r



VIRIDOR SUSTAINABILITY REPORT 2013

12

Chief Executive’s Overview 
Meeting the challenge of sustainability
In an age of economic stringency and tough times for businesses and individuals 
throughout the UK, never have social, economic and environmental sustainability 
been more important and at the same time more challenging to deliver. It’s frankly 
a testing time, but one that brings opportunities to re-evaluate the meaning and 
relevance of sustainability to all of us.

In my view, sustainability is at the heart of responsible capitalism. Viridor is 
acutely conscious of what I might term legitimacy or our right to a franchise. This 
is more than maximising shareholder value (which of course remains a core aim). 
It is also more than simply obeying all the laws of the land. It perhaps amounts to 
trying to be a decent company which is seen as doing solid work to a productive 
end: transforming waste into quality commodities and renewable energy, creating 
employment, and benefiting our customers, stakeholders and wider society.

I am pleased that in my final year as Chief Executive, Viridor has set out its long-
term aims to be a sustainable business in its Sustainability and Resilience Strategy. 
As our strategy states, there is no choice between growth and sustainability; 
they must go hand in hand. The business case for embedding sustainability and 
resilience into Viridor is compelling. Our challenge going forward is to ensure 
that our sustainability and business strategies are one and the same.

Social sustainability
Social sustainability should concern all of us in the UK even though we are not 
facing anything like the challenges of certain countries in the Eurozone. Particular 
issues for the UK are youth unemployment and the decline of traditional jobs 
which require manual skills. 

Over the past 20 years Viridor has increased the number it directly 
employs from around 200 to over 3,000 by a mixture of acquisitions and 
organic growth and investment. Overall we have been creating job opportunities 
across a broad range of services and functions. In 2012/13, whilst we have 
continued to expand in some areas, the dramatic fall in the prices we receive for 
our recyclate has forced us to cut back in certain other areas with a combination 
of voluntary and, sadly in some cases, compulsory redundancies. In total our 
recycling and transport operations have seen a reduction of 152 in the number  
of people employed. 

After allowing for acquisitions and growth in other areas, our total headcount 
now stands at 3,111. These figures however exclude the c.1,400 contractors now 
indirectly employed by Viridor on our energy from waste construction projects at 
Runcorn, Ardley, Cardiff and Exeter. Overall we are still definitely able to say 
we are creating jobs and supply chain opportunities.

Our challenge is to ensure 
that our sustainability and 
business targets are one  
and the same

Colin Drummond OBE
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Environmental sustainability
Viridor is a business which is at the centre of environmental sustainability.  
Our company and sector are making substantial contributions towards greater 
resource and energy security, and there is much more to do. Our business 
model involves maximising recycling and renewable energy generation and 
minimising carbon emissions. This is what lies behind our huge growth 
over the past 20 years and underpins our ongoing £1.5 billion investment 
programme. It has driven our determination to be the first in our sector to 
achieve the ISO 50001 energy management accreditation, part of our carbon 
reduction programme.

We remain committed to quality habitat creation and land restoration and 
stewardship, and our newly adopted biodiversity strategy underlines the 
importance of this.

We have further developed our ‘OpenSpace’ online data portal. This is  
one of the most groundbreaking projects between the Environment Agency 
and the waste sector in embracing contemporary data management practice  
to enable timely, real-time review of the environmental performance of 
regulated facilities. Viridor is proud to work with the Environment Agency  
to see how OpenSpace-style data portals could be used for a wider range  
of regulated industries.

At a challenging time for the UK and global economies, increased 
resource and energy security remain vital areas of focus, employment 
opportunities and long-term investment. Sustainability remains at the core  
of Viridor’s strategy. 

Colin Drummond OBE
Chief Executive

£1.5bn
Investment programme to build 
a network of safe and efficient 
energy recovery facilities

Our online data portal, is one 
of the most groundbreaking projects 
between the Environment Agency 
and the waste sector

Providing professional development opportunities to Viridor people across the 
business is important to us. Viridor is particularly fortunate in being able to 
offer first steps on a career ladder with some less skilled jobs which can develop 
into more skilled ones. Examples of this can be seen in our energy from waste 
capital investment programme in Scotland and Wales, where we are specifically 
earmarking a percentage of the construction jobs for local people who are new  
to the workforce. Similarly there is room within our recycling operations for less 
skilled people to learn useful skills and progress professionally. We are backing 
this up with the apprenticeships in Sustainable Waste Management and other 
disciplines. In total we have more than 200 apprenticeships. In a major 
initiative this year, we have set up the Viridor degree programme in  
partnership with Edge Hill University, with 42 of our young managers currently 
enrolled on this.

Viridor is now proud to be part of Business in the Community (BitC) and is  
pleased to have achieved ‘Bronze Company’ status in their Corporate 
Responsibility Index. This is an important benchmark for us and highlights not 
only some of the strong links and partnerships we have with the communities 
within which we operate and of which we are a part, but also the areas in which 
we still have more to do. We will use BitC to provide a framework for further 
improvement in the coming years.

Economic sustainability
Viridor itself is certainly not immune to world economic conditions and has been 
significantly affected by the decline in recyclate prices worldwide. We remain of 
the view that production of good quality recyclate is of the highest priority 
and continue to invest accordingly. We continue to develop our services, helping 
the UK in achieving higher recycling rates and increased processing of recyclate 
into quality commodity streams which readily fit into manufacturers’ production 
plans. At the same time we have had to make painful cutbacks in our recycling 
capacity to align it to ongoing market requirements. 

Still more important than short-term cost cutting is to have a clear strategy for 
the future. It is becoming increasingly obvious as the UK faces up to its future 
energy needs and carbon reduction commitments that the best solution for 
residual wastes which cannot be recycled to the required quality levels is to put 
them to productive use and recover maximum energy from them. This gives the 
UK increased renewable energy capacity and avoids wastes going to landfill and 
the inevitable production of methane, a greenhouse gas over 20 times as harmful 
as CO

2
. Viridor continues with its £1.5 billion investment programme to build 

a network of safe and efficient energy recovery facilities. 

A key challenge for the UK going forward will be ensuring such facilities can utilise 
heat as well as the power generated ensuring maximum efficiency and benefit. 
We are establishing a UK leadership position in this sector which will underpin the 
future prosperity of the company over the plants’ long-term operational period. 

3,111
Total employees in 2012/13

200
Total number of  
apprenticeships

42
Young managers 
currently enrolled on  
the Viridor degree  
programme in 
partnership with  
Edge Hill University

VIRIDOR SUSTAINABILITY REPORT 2013

14–15



VIRIDOR SUSTAINABILITY REPORT 2013

16

Our Sustainability and Resilience Strategy
Viridor interprets sustainability as the ability to prosper socially, economically 
and environmentally over the long term.

Business Case
There is no choice between growth and sustainability; they must go 
hand in hand. The business case for embedding sustainability and resilience 
into Viridor is compelling.

By having a clear strategy, we can:
> help our customers
> deliver competitive advantage and enhance profitability
> inspire our employees and stakeholders
> define our reputation and brand
> make our business resilient and sustainable.

Sustainability and resilience is essential to our business because:
Customers demand it. Increasingly, Viridor’s customers demand assurance 
that the services they procure are from a responsible and ethical company, 
and are also contributing to the customer’s own overall sustainability objectives. 
This is commonly formalised in contract requirements.

It drives innovation and helps develop new markets. Innovation and 
collaboration strengthens the business and enables growth, and improves 
relationships with our customers, suppliers and partners.

It reduces wasted resources. Managing Viridor sustainably will reduce 
energy use, increase resource efficiency, help competitiveness and enable 
business continuity.

Stakeholders demand it. The expectations of key stakeholders including 
financial, political and community partners demand clear progress towards 
greater environmental, social and financial sustainability and resilience.

It inspires our people. Our vision is to continue to transform Viridor into  
an environmentally, socially and economically sustainable business. This is 
important to our employees and helps to attract and retain expertise.

Sustainability Goals
Short-term goals are set as annual objectives and targets are published in our 
annual Sustainability Report. Medium-term goals look towards a 2020 time 
horizon, whilst our longer-term goals set out our vision for how our business 
might look in 2050. \

Waste and Materials
By 2020:

>  Doubling the recycling and recovery 
rate of total materials handled  
(from current 35% rate to 70%). 

>  Send zero of Viridor’s own waste  
arisings to landfill.

By 2050: 

>  Providing collaborative resource 
management services designing  
out waste, building in recyclability  
and circularity. 

>  Invest in R&D, converting opportunities 
into technology and services to ensure 
that nothing is wasted, such that all 
resources and materials handled are 
put to beneficial use.

Energy Use and Carbon Management
By 2020:

>  Reduce our operational carbon  
footprint by 35%.

By 2050:

>  To have ‘zero carbon’ business  
operations.

Renewable Power Generation
By 2020:

>  To more than double our renewable 
energy generation capacity (from 
136MW to 300MW).

By 2050: 

>  To further increase our renewable 
energy capacity and efficiency to 
enable our operations to be zero 
carbon (or carbon positive).

Biodiversity and Stewardship
By 2020: 

>  To progressively restore 20 landfills and 
enable additional funding support to 
relevant partner bodies, contributing 
to ‘landscape scale’ habitat creation.

>  Achieve the Biodiversity Benchmark 
at 50% of our sites.

 
By 2050: 

>  To ensure all closed landfills are brought 
into economically, environmentally or 
socially beneficial use.

>  Fully restore all relevant closed 
landfills to at least biodiversity 
benchmark standards.

People and Communities
Ongoing to 2050: 

>  To better reflect the communities 
in which we operate and to ensure 
equality of opportunity.

>  To up-skill and deliver lifelong 
learning across our workforce, and 
to aspire to all Viridor employees 
earning at least the ‘living wage’ 
(www.livingwage.org.uk).

>  To engage and collaborate with  
our suppliers and partners to 
effectively and practicably deliver  
our sustainability goals.

>  To provide investment and a positive 
contribution to the communities in 
which we operate, and to ensure all 
significant operational facilities have 
an active community liaison group 
enabling effective dialogue with local 
community representatives.

Doubling the recycling  
and recovery rate of total  
materials handled from current  
c.35% rate to 70% 

To more than double our 
renewable energy generation 
capacity to 300MW

Achieve the Biodiversity  
Benchmark at 50% of 
our sites

50%

300MW
Our 2020 goals

VIRIDOR SUSTAINABILITY REPORT 2013
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Carbon reduction:
We reduced our carbon 
footprint by 8%. We continue 
to look for innovative ways to 
displace virgin materials and 
fossil fuels

Energy:
We continue to increase  
our renewable energy, up  
by 8% in 2012, helping to 
provide energy security for  
a growing population
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Viridor People
Transforming waste is not just about processes, it is also about our people. The 
achievements, commitment and professionalism of our employees, particularly  
in ongoing challenging market conditions, remains a source of pride to Viridor.

Skills and professional development
We have in place a number of programmes to ensure our employees have the 
skills and expertise to meet the demands of the business. With over 3,000 
employees across the UK we already have a reputation for good employment 
practices and a strong culture. As we transform as a business, focusing on greater 
levels of quality recycling and renewable energy generation, so we will need new 
skills and expertise and our focus on positive professional development reflects this 
need. In support of managing the changes to our business we have established 
six core competencies that every employee will need to display with regards to 
managing their tasks. 

Training on these competencies is under way for managers and our performance 
appraisal process is being redesigned to include these as part of the annual review. 
There is also a review to ensure these competencies are used at the recruitment 
stage to support selection of high performers and appropriately qualified people. 
These competencies are essential to ensure the business moves forward.

In addition, a business leadership and management foundation degree 
course has been established for our next generation of leaders. A review of 
succession planning is under way and modern apprenticeships, on-the-job training 
and other development programmes (including graduate management training) 
are in place. We are confident that we are investing in the future and to ensure  
we have the skills we need.

Providing a safe and healthy workplace leads to safe and healthy people and  
we are working hard to ensure all our facilities promote good health and 
reduce the potential for harm. Our record of serious accidents is good but we 
have suffered an increase in minor slips, trips and falls over the last year which 
has pushed up our overall annual incidence rate, although our three-year rolling 
average continued to improve. This unwelcome deterioration comes after another 
year where H&S has been at the forefront of all our plans. Work is now in hand to 
understand what behavioural changes we need to make to reverse this trend and 
ensure H&S is part of everyone’s thinking at all times.

We have short and long-term targets to ensure our workforce reflects the 
communities in which we operate helping to meet the changing needs of the 
business and of society. One element of this is our ambition to increase  
gender diversity within the business.

Our six core competencies

>   Customer focus

>  Commercial  
awareness

>  Managing change

>  Communication

>  Teamwork

>  Culture, values 
and ethics

Injuries

Complete the development of  
the Safety Information Database  
as the central repository of high-quality 
H&S documentation that shares best 
practice and assists compliance

Target ongoing 
Full review taking place including a large data 
cleansing project. Re-set for 2013/14

Implement a structured 
modular management training 
programme which reflects ‘core 
competencies’, gaining external 
university accreditation for the ‘Viridor 
foundation degree’ as required

Target complete March 2012 
Viridor foundation degree programme now 
established in three regions with over 40 
participants. Formal university accreditation 
achieved. Communication and implementation 
of Core Behavioural Competencies under way 
across the company

H&S

Viridor  
Foundation 
Degree

2012/13 Targets

Achieve a 10% reduction in the  
three-year rolling RIDDOR 
Incidence rate, working towards  
an overall aim of zero accidents in 
the workplace

Target complete December 2012  
Incidence rate has reduced from 2,445 in  
2009 to 1,429 in 2013. This represents a  
42% reduction

10%

2011 2012

Lifting/carrying/handling  11   (28%)  7  (16%)

Trip/fall  11  (28%)  14  (31%)

Hit by moving, flying or falling object  5  (14%)  6  (13%)

Slip  6  (15%)  8  (18%)

Other  6  (15%)  10  (22%)

Total  39  45

VIRIDOR SUSTAINABILITY REPORT 2013
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The incidence rate is based on three-day reportable RIDDOR injuries to enable a direct 
comparison with 2009. In April 2012, the RIDDOR reporting requirements changed to seven days.

Incidence rate 
Per 100,000 employees

 Year
 2,164 2010

 1,238 2011

 1,429 2012
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Future leaders:
42 of our managers have 
embarked on our innovative 
Viridor degree course, a 
collaboration with Edge  
Hill University

Employment opportunities:
1,400 contractors now 
indirectly employed by  
Viridor on our EfW construction 
projects at Runcorn, Ardley, 
Cardiff, Exeter, Glasgow and
Peterborough
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Business Performance
These are challenging economic times in the UK and globally. Ensuring economic 
sustainability in such demanding and changing markets requires clear strategy  
and quality services.

Viridor provides essential recycling, renewable energy and waste management 
services to more than 100 local authorities and over 40,000 customers  
across all sectors throughout the UK. We help customers and partners 
maximise their recycling and recovery targets, and meet their own resource 
efficiency, carbon reduction and ‘zero waste’ to landfill objectives. Waste  
auditing and waste prevention advice and reporting is also part of the core  
service offered to customers large and small. 

Increasingly, in addition to demonstration of financial security and high standards 
of compliance and service, our customers demand detailed information on our 
own sustainability performance, and evidence of continued improvement as part 
of their supply chain. In these challenging times, Viridor is pleased to be able to 
present a progressive and comprehensive approach to sustainability, alongside 
cost-effective services to provide the assurance required by customers  
in demanding markets.

Strategy and results
Viridor’s business strategy is to add value by transforming waste through recycling 
and waste-based renewable energy generation. The company has substantially 
increased its recycling business over the past five years and now recycles over 
two million tonnes of material per annum. The next phase of its strategy involves 
substantial growth in energy from waste capacity. Viridor is targeting 15% 
market share by 2020 with a network of strategic facilities in operation, under 
construction or planned. At present there is about six million tonnes of EfW 
capacity in the UK and it is estimated that 20 million tonnes of capacity will be 
required by 2020 to meet the government’s landfill diversion targets.

Our revenue was down 7.5% to £704 million. Viridor’s profit before tax and 
exceptional charges decreased by £21.1 million to £36.5 million. Exceptional 
charges of £99 million for asset impairment (primarily landfill) and onerous 
contracts, and of £90 million for increased landfill aftercare provisions, totalled 
£150 million net of tax.

From 2007/08 until the first half of 2011/12, the fast growth in profits from 
recycling had more than offset the ongoing decline in landfill profits. However, 
recyclate prices have fallen back sharply from the peak reached in the first half 
of 2011/12, reflecting world economic conditions including weakness in the 
Eurozone and uncertainty about the speed of growth in China. 

Viridor responded swiftly with a restructuring programme particularly in its 
recycling business and in 2012/13 closed or mothballed six of its facilities and 
made 152 redundancies. Recycling revenues per tonne have recovered a little, 
but Viridor remains cautious about prospects for further recovery in the short 
term and will continue to focus on driving quality in recycling to add value.

Investment and contracts
The company made strong progress in its expansion into the EfW and Public 
Private Partnership (PPP) market. EfW represents the cost-effective solution 
for treatment of residual waste (which is currently landfilled) when landfill tax 
reaches £80 per tonne in 2014. It will also be one of the UK’s lowest cost and 
most effective sources of base-load, distributed and largely renewable energy 
at a time when the UK is facing an increasing energy shortage and projected 
long-term energy price rises.

During the year major new contracts were signed for South London, 
Glasgow and Peterborough and Viridor was appointed preferred bidder for 
the ‘Prosiect Gwyrdd’ South East Wales PPP. Construction is under way on EfW 
facilities at Runcorn, Ardley (Oxfordshire), Exeter, Cardiff and Glasgow and on 
our anaerobic digestion facility at Walpole in Somerset.

Our commitment to long-term economic sustainability is demonstrated by  
our ongoing investment programme. Our capital expenditure for the year was 
£323 million, of which £291 million was for growth projects (largely EfW). This is 
part of our ongoing £1.5 billion investment programme committed to delivering 
essential infrastructure which will make a substantial contribution to energy and 
resource security in the UK. PPP and EfW projects already enhance the bottom 
line and committed projects are expected to contribute more than £100 million 
to Viridor’s earnings before interest, tax, depreciation and amortisation (EBITDA) 
within four years.

Viridor also continued to invest in targeted acquisitions and purchased two 
companies, JWT Holdings Ltd and Pulp Friction, in 2012. These acquisitions 
will add value and support the company’s recycling and EfW strategies.

Outlook
Despite the continuing challenging UK and global economic conditions, Viridor 
remains convinced that embracing the sustainability agenda is essential for long-
term growth. The company continues to face near-term headwinds in recycling 
and ongoing trend decline in landfill. The growing pipeline of current and future 
projects in PPP/EfW is expected to drive the company’s long-term profit growth.

The UK government has set out guidance for local authorities on the infrastructure 
required to meet the requirements of the revised EU Waste Framework Directive.  
It has also published its Waste and Resources Evidence Plan setting out policy 
priorities and how the sector can contribute to sustainable economic growth, 
alongside new regulations and guidance on recycling quality and the important 
contribution of EfW.

Within this policy framework and changing market demands, Viridor continues 
to focus on delivering vital infrastructure and quality services to provide essential 
renewable energy, resource recovery and waste management for its customers 
across all sectors.

Tonnes of material recycled  
per annum

Customers across all sectors 
throughout the UK

40,000+

>2m

New contracts signed  
for South London, Glasgow  
and Peterborough

EfW market share targeted for 2020

3

15%

Revenue

Profit before tax

£703.8m -7.5%

£36.5m -36.6%

 Year
 £712m 2010/11

 £761.1m 2011/12

 £703.8m 2012/13

 Year
 £62.9m 2010/11

 £57.6m 2011/12

 £36.5m* 2012/13

* Before exceptional charges

Capital investment
 Year
 £77.2m 2010/11

 £145.5m 2011/12

 £323m 2012/13
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Business Management  
and Regulatory Performance
In April 2013, Viridor became the first recycling and waste management 
company in the UK to receive ISO 50001 certification for its energy 
management systems which has been fully integrated into the company’s  
well-established Business Management System (BMS). 

BSI have continued to carry out audits across all facility types and have confirmed 
the continued certification to ISO 14001 (Environmental Management System), 
OHSAS 18001 (Occupational Health and Safety Management Systems) and  
ISO 9001 (Quality Management System). 

Customer, community and stakeholder feedback and dialogue is important 
to us, helping to further improve our services and operations. We have further 
refined our online incident management system (including a website feedback 
form) to receive and respond to all complaints, comments and compliments 
received, and to ensure each and every one is logged and tracked.

Our regional compliance managers are notified of any environmental or amenity 
complaints and they work with operational managers to ensure a swift response 
and appropriate actions are taken. As with all incidents, each is investigated and 
tracked until completion.

Total complaints received during the reporting period have increased slightly by 
3%. Complaints relating to odour continue to be the most significant, accounting 
for 61%. We receive a growing number of formal compliments through our 
incident management system too.

The North Manchester Resource Recovery Centre accounted for 20% of total 
complaints (mostly relating to odour). Viridor has been working with the local 
community, our client and the regulators to ensure that we resolve any remaining 
design and operational issues at the site and we continue to implement an agreed 
improvement plan, especially optimising odour control measures, to meet our joint 
expectations at this important facility.

Conduct a business-wide review 
of procurement and supply 
chain procedures and develop a 
sustainable procurement policy

Target ongoing 
Sustainable procurement policy now produced. 
This will be implemented company-wide and its 
effectiveness monitored. Re-set in 2013/14

To continue the development of 
OpenSpace – the environmental 
data sharing scheme with the 
Environment Agency to deliver key 
annual reporting requirements required 
under our permits, establishing a ‘better 
regulation’ mechanism for the sector

Target complete March 2013 
Viridor continues to work with the Environment 
Agency, and now the Scottish Environmental 
Protection Agency (SEPA), in the delivery and 
ongoing management of OpenSpace. In March 
2013, OpenSpace was used as a flagship  
project by the EA for wider regulated industry  
in England and Wales. Delivery of OpenSpace 
into Scotland continues through 2013

Develop and implement a 
Certified Management System 
(CMS), as an alternative to Certificates 
of Technical Competence (COTCs), 
that enables technical competencies 
to be evaluated and recognised by the 
regulator and other stakeholders

Target ongoing 
BSI has approved the standard to be used for 
the CMS. Viridor will now start to work towards 
approval. Re-set for 2013/14

CMS

2012/13 Targets

Electronic management  
system introduced

ISO 14001 first 
certified with BSI

OHSAS 18001 first 
certified with BSI

1996 1997 2000 2006 2007 2013

ISO 9001 first 
certified with BSI

ISO 50001 first  
certified with BSI

Viridor’s BMS timeline

There have been no formal cautions, enforcement or abatements in 2012/13. 
However, a Category 1 pollution incident occurred at Viridor’s Lean Quarry Landfill 
in Cornwall, whereby a quantity of leachate was released into the local water 
course as a result of deliberate vandalism out of hours. Due to Viridor’s swift and 
effective corrective actions, the Environment Agency has indicated that it may 
pursue civil sanctions rather than a formal prosecution and fine.

  2011/12 2012/13
Sites with a BMS  
(14001, 9001, 18001, 50001)  157 158*

Recycling Registration Service (RRS) 10 4**

Prosecutions 0 0

Formal cautions 1 0

Enforcement Notices 1 0

Abatement Notices 0 0

*   Out of 197 sites – includes development sites, closed sites, satellite depots  
 and mobile sites
**  10 sites are still working within the requirements of the RRS compliance system but 

only four have been externally assessed as required by contractual requirements. RRS 
requirements will effectively be replaced by the forthcoming MRF ‘Code of Practice’

Site statistics

 2011/12 2012/13
Odour complaints 449 486

Environmental complaints 125 91

Service-related complaints 199 222

Total number of operating units 327 325

Complaints per unit 2.4 2.5

Total complaints 773 799

Note – totals have been adjusted to take into account positive feedback

Customer and stakeholder feedback

Environmental Management 
System (EMS)
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Energy management:
Viridor became the first 
recycling company in the 
UK to be accredited to the 
internationally recognised  
ISO 50001

Transforming waste:
Over 3,000 Viridor people 
continue to transform waste 
into high-quality recyclables 
and energy, helped by vital 
collection and support services
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Resource Efficiency
The challenge of the circular economy
Today’s business practices rely predominantly on increasing resource consumption  
to create and drive growth, and most projections for UK and global consumption 
show increasing pressure on our scarce resources, such as minerals, metals and  
finite fossil fuels.

Businesses are also being affected by rising and increasingly volatile prices for 
energy and raw materials, meaning variable costs and uncertainty. Traditional 
linear business models mean increased consumption leading to more waste,  
which is still not being reused, recycled or recovered efficiently.

Changing this model, and adopting the business strategies of a circular economy, has 
real business benefits which include reduction of ‘product footprint’ and production 
costs, reductions in supply chain costs and real savings. The principles of a circular 
economy include high levels of reuse and recycling, products as services, inter-sector 
collaboration, collaborative consumption and renewable power generation and use.

The role of Viridor and our sector in helping to move towards greater circularity in 
our economy is an important one. We want today’s goods to become tomorrow’s 
resources, rather than rubbish. We are pleased to continue our membership 
of the Circular Economy Task Force, a cross-sector collaborative project 
supported by government and managed by the Green Alliance. It is focused 
on identifying economic and policy drivers required to make real and sustained 
progress in resource security and efficiency within the context of a circular economy.

Viridor’s services remain closely aligned to the ‘waste hierarchy’ that is enshrined  
in UK and European waste and resource management policy and legislation. 
Over 3,000 Viridor people continue to transform waste into high-quality recyclables 
and energy using a full range of collection services, treatment and recovery 
technologies and quality control and vital support services.

Despite challenging price volatility for recycled commodities, Viridor increased both 
the overall volume of material recovered for recycling or re-use during 2012/13 to 
2.6 million tonnes (2.4 mt in 2011/12), and of dry recyclables traded to 1.9 million 
tonnes (from 1.8 mt last year). The proportion of materials recovered for 
recycling, relative to overall waste inputs, also increased by 9%.

Energy can be recovered from waste in two ways, via gas utilisation (from landfill gas 
and anaerobic digestion) or controlled combustion (in EfW or similar facilities, some 
of which may be part of combined heat and power schemes for additional energy  
efficiency). Energy recovery from waste currently accounts for around 20% of total UK 
renewable energy and around 2% of total UK electricity production. Viridor believes  
that up to 6% of UK electricity could come from waste sources by 2020. 

We increased our renewable power generation output to 820 GWh (from 
760 GWh) and our overall capacity to 137MW (136MW in 2011/12). The greatest 
contribution of renewable power (618 GWh) was from our 34 landfill gas power plants, 
followed by our energy from waste plants (188 GWh), and with a modest contribution 
from our share in four anaerobic digestion facilities. Landfill gas is now at peak 
production and will decline as landfill inputs reduce and organic material is diverted 
into other treatment. Our six EfW plants and one AD plant under construction, along 
with others planned, will provide significant additional amounts of renewable energy.

2012/13 Targets

To achieve and maintain 
Recycling Registration Scheme 
accreditation at all relevant Viridor 
materials recycling facilities and 
to encourage its adoption as a 
mandatory standard for quality 
recycled material products

Target complete March 2013 
RRS audits have continued this year as planned 
at VRM, Longley Lane, Ford and Masons.  
VRM/Quality working group are developing 
further Viridor quality standards for recyclate.  
NB: The RRS will effectively be replaced by the 
new standards within the MRF ‘Code of Practice’ 
under forthcoming regulations. Viridor has 
supported such mandatory standards

To develop projects and acquire 
businesses that enhance the value 
of recyclate where commercially 
justified to do so

Target complete March 2013 
Viridor made two acquisitions in 2012 which 
will add value and support the company’s 
recycling and EfW strategies. It also continued 
with projects to upgrade existing recycling 
facilities at Warth Road, Manchester (metal and 
plastics), Crayford (improved pulpables quality) 
and Trafford Park (new sort line added). Further 
investment is underway at Crayford MRF

Material inputs and recycling (tonnes)
2010/11 2011/12 2012/13

Total waste inputs 7,625,126 7,260,070 7,165,435

Recyclates traded 1,717,512 1,841,847 1,908,937

Green waste composted by Viridor 224,033 294,456 340,463

Waste composted* 453,816 431,116 432,471

Total material recovered for recycling/reuse 2,360,558 2,441,613 2,626,418

Relative amounts of materials recovered  
as a proportion of total waste inputs

31% 34% 37%

* By Viridor and third parties  

Organics recycling (tonnes)

 2010/11 2011/12 2012/13

 Green waste composted    Organic waste composted

500,000

400,000

300,000

200,000

100,000

0

Total material recovered for recycling 
and dry recyclate traded (tonnes)

 2010/11 2011/12 2012/13

 Total material recovered    Recyclates traded

2,500,000

3,000,000

2,000,000

1,500,000

1,000,000

500,000

0

Materials recovered (for recycling and reuse) 
as proportion of total waste inputs
 Year
 37% 2010/11

 34% 2011/12

 31% 2012/13
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The proportion of materials we 
recovered for recycling rose by 9%



Carbon Management and Energy Efficiency 
Viridor continues to adopt a voluntary approach to reporting its emissions, 
either independently as with this report, or jointly with its parent company the 
Pennon Group through the internationally recognised Carbon Disclosure Project. 
Viridor is also mandated to participate in the UK’s Carbon Reduction Commitment 
(CRC) scheme and mandatory greenhouse gas reporting as part of Pennon Group.

Carbon management and energy efficiency are now well established sustainability 
disciplines within Viridor, with associated senior management positions and 
dedicated personnel responsible for identifying and implementing initiatives.

Following the fundamental review of our landfill-related carbon (greenhouse  
gas) emissions last year, we have now seen an 8% reduction in our carbon 
footprint against our 2011 (2010/11) baseline. This was predominantly driven 
by a reduction in landfill-related emissions but other highlights are set out below.

Once again, following best practice, we have reported our emissions using the 
internationally recognised convention of ‘Scopes’, and have restated our baseline 
with the latest 2012 Department for Environment, Food and Rural Affairs (Defra) 
greenhouse gas conversion factors to enable a clear comparison between our 
2011 baseline and 2013 (FY2012/13) carbon footprint.

Our increase in material recovery operations continues to make a positive 
contribution of helping reduce embodied carbon within supply chains by 
displacing virgin resources with recyclates. In addition, our growth in renewable 
energy exports has continued to displace fossil fuel-based energy generation.

With regard to one of our two carbon-related targets for the 2012/13, we  
partially achieved implementation of systems to track carbon reductions.  
These were however implemented at the more energy intensive operational sites. 
Therefore we have recommitted to this target for 2013/14 to achieve organisation-
wide systems. The second target was successfully achieved as outlined below.

During 2012/13
Viridor became the first recycling company in the UK to be accredited to  
the internationally recognised ISO 50001:2011 Energy Management System 
standard. This gave us recognition for the work undertaken in understanding our 
organisation-wide energy use over the last few years but will continue to provide  
us with a disciplined approach to carbon and energy reduction going forward.

A series of energy efficiency workshops were delivered. These were the first in a  
rolling programme to provide operatives, supervisors and managers with the skill  
sets to identify and implement energy saving initiatives. With ongoing support some 
are expected to become site ‘energy champions’.

Our Carbon Reporting Tool, which enables us to communicate to our customers 
the benefits of recycling and energy recovery versus landfill disposal, was further 
improved. This now also sets out for customers the benefits of material re-use (further 
up the waste management hierarchy) and the benefits of heat recovery when treating 
residual waste at an EfW facility.

We remain committed to reducing our fossil fuel-related carbon footprint and 
to become 20% more energy efficient by 2015/16 against a 2010/11 baseline. 
We have a considerable pipeline of energy efficiency projects including our significant 
investment programme to replace existing lighting at major facilities with LED lighting. 
This project alone has the potential to account for two thirds of our annual carbon 
reduction target, therefore contributing to our overall sustainability goals.

 
 
Carbon Footprint Review

Electricity consumption
Although a significant exporter of electricity to the national grid through our 
renewable energy generation activities, Viridor is still dependent on importing 
electricity from the National Grid. Although we export almost 13 times the amount  
we import, due to current reporting conventions we cannot ‘net’ one off against  
the other for carbon reporting purposes. 

Following the development of new recycling and waste treatment facilities, primarily 
for the Greater Manchester contract, we saw our electricity consumption increase  
by just under a third between 2010/11 and 2011/12. However we have been able  
to marginally reduce overall consumption even with some further acquisitions during  
the reporting year, as a result of our ongoing energy efficiency initiatives.

Natural gas consumption
Natural gas consumption started to stabilise in 2012/13 following the doubling 
of consumption between 2010/11 and 2011/12. We are however expecting to 
see reductions in consumption within our existing portfolio of sites as the Greater 
Manchester sites approach full commissioning and handover.

Transport emissions
Due to a variety of business and technical efficiency initiatives our transport-related 
emissions have reduced by approximately 10% or c.5,000 tCO

2
e against  

the previous year.

First recycling 
and waste 
management 
company in the UK 
to receive ISO 50001 
certification

Reduction in our carbon footprint 
against our 2011 baseline

We aim to be 20% more energy 
efficient by 2015/16 against a 
2010/11 baseline

Transport-related emissions have 
reduced by approximately 10%

8%

20%
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Composting emissions
Our CO

2
e emissions from composting increased by another 16% in 2012/13. 

However, composting organic waste actually results in short cycle (or biogenic) 
carbon emissions, and diverting organic waste from landfill reduces the amount 
of the more potent greenhouse gas methane being emitted. Compost also helps 
return valuable nutrients to soils.

Thermal emissions
Thermal emissions increased by c.10% during the last 12 months and this is a 
trend we expect to see continue given that EfW will be the preferred route for 
residual waste disposal. It will be more than offset by the decline in our landfill 
emissions and emissions that would otherwise be generated from fossil fuel-fired 
power stations to provide the same amount of energy.

Landfill emissions
An almost 12% reduction in emissions against our 2010/11 baseline again  
reflects the trend we expect to see continue, as we reduce landfill disposal volumes.

Avoided emissions
Viridor increased its recovery rate by 9% in 2012/13 to 2.6 million tonnes. 
Key components of this were paper and card, metal, glass and plastics (HDPE).  
By facilitating the recovery of these materials, it is estimated* that the following 
CO

2
e emissions will be avoided by displacing the need of manufacturers to use 

virgin materials.

670,000 tonnes of paper and card = ~540,364 tCO2e
75,000 tonnes of metal = ~291,675 tCO2e
469,000 tonnes of glass = ~183,539 tCO2e
117,000 tonnes of plastics = ~142,130 tCO2e

As a result of Viridor generating over 820 GWh of low carbon renewable energy 
for export, this displaced approximately 482,980 tCO

2
e* of emissions from  

predominately fossil fuel-based electricity generation via the National Grid.

*  using latest Defra 2012 conversion factors, which use a different methodology to the Defra 2011  
conversion factors so a direct comparison with 2011/12 figures should not be made

Carbon footprint
This is the second year that Viridor has reported its carbon footprint by  
the internationally recognised convention of Scopes. This along with an 
updated baseline for 2010/11 will enable stakeholders to monitor Viridor’s  
carbon footprint. 

Baseline and current year energy, recycling and transport-related emissions are 
calculated using Defra’s latest 2012 GHG conversion factors.

Emissions avoided through  
materials recyling

1,157,708 tCO2e

Second year that Viridor has 
reported its carbon footprint 
by internationally recognised 
convention of Scopes

Scopes

Landfill emissions

Transport emissions

Compost emissions

Thermal emissions

Energy emissions

Total emissions 

Sum of GHG emissions

1,571,728

41,819

2,043

265,873

34,252

1,915,714

2012/13

1,968,234

32,382

32,382

9,437

10,701

20,138

1,783,130

45,839

1,344

233,028

32,227 

2,095,568

Baseline

2,140,150

24,528

24,528

10,341

9,713

20,054

Baseline  
GHG tonnes   
CO2e

Baseline  
GHG tonnes   
CO2e

Baseline  
GHG tonnes   
CO2e

2012/13
GHG tonnes   
CO2e

2012/13
GHG tonnes   
CO2e

2012/13
GHG tonnes   
CO2e

Direct GHG emissions from  
within the organisational boundary. 
Emissions from the following sources 
owned or controlled by the company: 

1. Stationary combustion
2. Chemical/physical processing 
3. Mobile combustion

Imported energy indirect GHG 
emissions. These are predominantly 
emissions from utility companies 
supplying electricity, but would also 
include other organisations supplying 
energy in the form of heat or steam

Other indirect GHG emissions  
from sources not owned or controlled 
by Viridor. These include emissions from 
the supply chain or other stakeholders

Scope 1 
Direct GHG emissons

Scope 2 
Indirect GHG emissions –  
Imported energy

Scope 3 
Indirect GHG emissions – 
Other sources

GHG emissions as CO2 equivalent tonnes

Gas volumes and utilisation

Resource use
14,896,476 litres
Fuel used by waste transportation 
vehicles for road travel

398,522 tonnes
Waste received by rail

2010/11 2011/12 2012/13

Amount of landfill gas (tonnes) 633,302 582,273 575,156

Gas flared 14% 11% 8%

Gas used for power generation 63% 69% 73%

Gas vented 23% 20% 19%

Efficiency of gas capture 77% 80% 81%

Gas flared (emissions from flare – tCO
2
e) 140,115 98,729 68,964

Gas used for power generation  
(emissions from LFG engine – tCO

2
e)

628,776 627,796 662,235

Gas vented (fugitive emissions – tCO
2
e) 1,014,239 896,328 840,529

Total landfill emissions (tCO
2
e) 1,783,130 1,622,852 1,571,728
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Community
Viridor registered its first submission in Business in the Community’s (BitC) 
Corporate Responsibility Index (CR Index), an annual benchmarking of responsible 
business management. The company was pleased to be ranked as Bronze 
within the Index, a creditable performance for a first entry. 

The CR Index is the UK’s leading and most in-depth voluntary benchmark of 
corporate responsibility. It has been run by BitC for over a decade and covers 
Corporate Strategy, Integration, Management, Performance and Impact. The  
self-assessment is designed to identify the strengths within a company as well as 
any gaps where they can integrate and improve corporate responsibility throughout 
their business operations, and benchmark themselves against competitors. 

There is room for improvement within the community investment and marketplace 
sections, and these will be looked at carefully in the coming months to see where 
progress can be made. On all counts Viridor scored well within sight of the 
averages for both its sector and the Index as whole.

Viridor people get involved in a wide and fantastic range of community projects 
and the company encourages this at every opportunity. This can be by match 
funding employee fund-raising efforts carried out in their own time, or by 
sponsorship and support for projects and events in the communities in which  
we operate, and of which we are a part.

During 2012/13 we provided £10.5 million of funding for community, 
amenity and environmental projects in areas close to our operating landfills  
via the Landfill Communities Fund. The funding is distributed by Viridor Credits, 
an independent charity and registered Environmental Body, via a network of 
grassroots steering groups. 

Viridor was also pleased to provide £174,000 in direct community 
sponsorship funding in 2012/13, focusing on environmental and science, 
technology, engineering and maths (STEM)–focused education initiatives in  
its areas of operation, alongside grassroots community initiatives. 

Viridor direct community sponsorship supported events and projects:

Go4SET (Go for Science, 
Engineering and Technology)

Viridor’s flagship Scottish educational 
partnership with the Engineering 
Development Trust, Viridor sites partner 
with local schools to work with them 
over intensive 10-week periods on an 
environmental challenge set nationally, 
culminating in a national final.

Carymoor Environmental Trust

Promoting understanding and  
best practice in waste prevention, 
recycling and resource management  
is important to us, so we are delighted 
to have renewed our sponsorship  
of Carymoor Environmental Trust –  
a unique education centre near  
Castle Cary in Somerset visited by  
over 4,000 school children every year.

Slough community mural

Brightening the urban landscape with 
a mural which also depicts our nearby 
Lakeside EfW facility, a local landmark.

Viridor Street Trees

A Viridor and Red Rose Forest 
Partnership to provide urban trees 
across Greater Manchester, involving 
local communities and businesses in  
the planning, planting and maintenance  
of street trees. Three more projects 
were completed during 2012/13. 

Dunbar RNLI

Community event supporting the  
RNLI lifeboat service in East Lothian.

Cardiff Central Sports and  
Youth Club

A fantastic facility supporting  
gymnastic and a wide variety of other 
youth-based sport activities close to  
our Trident Park EfW project in Cardiff.

Atherton Town Football Club

Grassroots community sports club  
close to our latest business acquisition 
in the North West.

Charity fundraising
Our employees support charity fundraising in all sorts of ways, linking with 
national or regional events or just supporting good causes through individual 
efforts. They ran, cycled, rowed, baked, turned blue, donned red noses, and got 
involved in lots of other activities to raise money to help others. The company 
match funded over £8,000 raised, and split most of the matched funds between 
its two partner charities, the Cystic Fibrosis Trust and Trees for Cities.

Projects supported

2012/13 Targets

Establish a quantified external 
benchmark for our corporate 
responsibility and community benefit 
programmes (via participation in the 
BitC scheme)

Target complete November 2012  
Viridor successfully achieved the Bronze level 
(78%) in the BitC Corporate Responsibility 
Index for the company’s first submission

RNLI lifeboat 
service in  
East Lothian

Viridor was 
delighted to renew 
its sponsorship 
of the unique 
Carymoor 
Environmental 
Education Centre

Go4SET – Viridor sites partner 
with local schools on national 
environmental challenges

Bronze ranking in the BitC 
Corporate Responsibility Index

£10.5 million  
funding for the 
community, amenity  
and environmental 
projects in areas close  
to our operating landfills
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Education, awareness and stakeholder engagement
Viridor continues to operate or support 10 education centres across the UK 
helping to promote better understanding and best practice in waste prevention, 
recycling, recovery, resource management and sustainability. Our centres 
welcomed over 15,000 visitors from schools, colleges and community groups in 
2012/13 and we also support outreach education programmes and partnerships. 
We were pleased to win the CIWM best communications campaign award for 
Recycle for Greater Manchester, with our partners the GMWDA.

We continue to operate an ‘open doors’ policy at our facilities, encouraging 
visits from community groups and interested parties, often from other countries. 
We took part in the Heritage Open Days again this year, and local people enjoyed 
coming to explore our facilities including Ford MRF in West Sussex and several 
of our recycling and treatment plants in Greater Manchester. We also continue 
to operate community liaison groups at our major operational facilities to ensure 
active and open dialogue between the company, local people and our regulators.

Increasingly we consult and discuss our operations, services and proposed new 
facilities with stakeholders online via a range of social media, and the company 
makes every effort to engage and provide a good level of relevant information 
online as well as responding to comments, compliments and complaints in a 
transparent and timely manner. We also proactively engage with the media 
at local, regional and national levels in order to share information on the vital 
recycling, recovery and waste management work of our company and our sector.

The company also continues to foster positive relationships with government and 
industry stakeholders. Viridor supports its employees’ active involvement in the 
work of trade associations and professional bodies, as well as in governmental 
policy development and cross-sectoral collaborations. 

Viridor Credits  
Viridor continues to provide funding to Viridor Credits, an independent Environmental 
Body and registered charity, via the Landfill Communities Fund. In 2012/13 Viridor 
provided £10.5 million for amenity and environmental improvement projects in the 
vicinity of permitted landfill sites across the UK. 

Approximately 275 projects were supported and it is estimated that these benefitted 
some 200,000 people.

Denge & Pennypot ancient  
woodland, Kent  
Management programme to enhance 
biodiversity in this ancient woodland.

Parkwood Springs, Sheffield  
Design and build of a striking 
monument at the entrance to the park.

Holy Cross Church, Crediton 
Improvements to electrics and lighting.
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centres from schools, colleges and 
community groups

Community  
liaison groups 
meet at our major 
operational facilites

15,000
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Biodiversity:
Five of our sites have been 
awarded the Wildlife Trusts’ 
Biodiversity Benchmark. Our 
new biodiversity strategy will 
look to build on this

Education:
We welcomed over 15,000 
visitors from schools, colleges 
and community groups to our 
education centres
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Biodiversity and Stewardship
Since 2008 Viridor has sought to restore and manage our substantial landholdings 
(notably at closed landfill sites) in accordance with the Wildlife Trusts’ Biodiversity 
Benchmark Scheme (BBS). By the end of 2012, a total of six sites have formally 
applied for the benchmark with five now accredited, providing advantages to 
the environment and communities adjacent to these sites. We are awaiting the 
outcome of the accreditation audit for our Beddingham closed landfill in the  
South Downs National Park. If successful, Viridor will be joint second in the UK  
in the number of accredited sites under the BBS. 

The development of our biodiversity improvement programme has effectively been 
undertaken on a local, site by site basis. We think we can improve on this.

To date, pursuance of the BBS has been based on site availability within Viridor’s 
existing closed landfills portfolio. However, in recognition of the challenges and 
timing of the future progression of sites into closure, Viridor has proposed to 
develop its Biodiversity Strategy in accordance with a new five-year strategic plan.

Our Five-Year Biodiversity Plan
Key aims of a five-year strategic plan are for Viridor to:

•  Become a company recognisable within the sector for its proactive 
management of biodiversity on its landholdings, partnerships with Wildlife 
Trusts and engagement of the local communities in biodiversity projects

•  Become a company that communicates the importance of biodiversity issues to 
its employees and actively encourages them to participate in local biodiversity 
and wildlife community projects

•  Champion the business values of the benchmark status positively to our 
investors and principal stakeholders.

A key outcome of the strategic investment will be demonstrated continuous 
progression in the application of the benchmark systems to sites, alongside an 
increasing number of sites which achieve the accreditation (as our landfills are 
closed and sites become available).

We are excited by the prospects for increased biodiversity, partnerships and 
good management on our landholdings, and by the fact that this will contribute 
strongly and clearly to our overall Sustainability Strategy.

Number of trees planted

2010/11 2011/12 2012/13 
8,425 trees 37,900 trees 32,632 trees

Biodiversity and stewardship
2012/13

Number of trees planted 32,632

Number of designated Sites of Special Scientific Interest (SSSI) 8

Number of Biodiversity Benchmark Scheme Awards 5 (plus 1 pending)

2012/13 Targets

To develop and publish a  
three-year biodiversity 
strategy for Viridor setting out 
a programme of works and 
benefits to the business through 
to 2015. To maintain the Wildlife 
Trusts’ Biodiversity Benchmark 
accreditation at the sites that 
currently hold the endorsement 
together with a programme of 
enhancement and improvement of 
sites with low biodiversity status to 
higher biodiversity status within the 
three-year period of the strategy 

Target complete March 2013  
The biodiversity strategy and five-year plan  
was approved by the Board on 14 December 
2012 and will be resourced and delivered 
through 2013 onwards
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2013/14 Targets
Our targets challenge all of us to help move towards greater sustainability  
in the next 12 months, and to contribute towards our 2050 goals.

Pennon Objective Viridor Target

To aim to ensure that all our  
business activities have a positive 
economic, social and environmental 
impact on the communities in  
which we operate.

01  To develop and publish a three-year sustainability strategy for Viridor setting out  
a programme of benefits to the business through to 2015 and beyond. 

02  To review and amend recruitment processes as required to better meet the  
changing needs of the business and of society thereby ensuring that our workforce  
more accurately reflects the communities in which we work. The objective is for  
at least 25% of the workforce to be comprised of females by 2015. Greater use of  
social media and other electronic recruitment tools should form a part of this review.

To engage with all our stakeholders 
and to foster good relationships  
with them.

03  To develop the National Lead Inspector initiative in conjunction with the HSE  
and to champion the drive towards lower accident rates across the industry through 
engagement with the WISH forum and via our supply chain.

04  To implement a business-wide sustainable procurement and supply chain  
policy working with and educating our top 10 suppliers and other key  
stakeholders as appropriate.

To strive for the highest standards  
of health and safety in the workplace 
so as to minimise accidents, incidents  
and lost time.

05  In conjunction with Project Enterprise, complete the development of the  
Safety Information Database as the central repository of high-quality H&S 
documentation that shares best practice and assists compliance.

06  Achieve a 10% reduction in the three-year rolling RIDDOR Incidence rate,  
working towards an overall aim of zero accidents in the workplace.

To develop and motivate our 
employees, to treat them fairly  
and ensure that they are fully 
engaged in all aspects of the  
Pennon Group’s objectives.

07  Develop and thereby increase the use of apprenticeships (objective of  
250 apprenticeships completed by 2014) and other on-the-job training  
(including lifelong learning) initiatives that ensure the correct level of skill  
and expertise is in place to meet changing business needs. 

08  Implement the new Competence Management System (CMS) as an alternative  
to Certificates of Technical Competence (COTCs) and gain registration for the  
Company as appropriate.

To aspire to leadership in minimising 
emissions which contribute to 
climate change, and develop climate 
change adaptation strategies.

09  Utilise the company’s energy monitoring and targeting system to develop a  
company-wide reporting system for use in driving further energy and resource  
efficiency initiatives, tracking carbon reductions against the approved Five-Year  
Energy and Carbon Reduction Plan.  

10  Deliver effective enterprise-wide training on energy efficiency to all Unit Managers 
thereby creating conditions for ongoing reductions in site energy use.

To aspire to leadership in all  
aspects of resource efficiency. 

11  To respond to and act upon the Defra MRF Code of Practice, amending  
company procedures etc in readiness of full compliance from its implementation  
date of April 2014.

12  To develop an audit programme that examines resource efficiency as compared  
to permitted requirements at each operational facility.  

Verification Statement
This is the sixth year that Carnstone Partners LLP (previously Acona) has been 
retained by the Sustainability Committee of Pennon Group to undertake an 
independent review of the Viridor Sustainability Report and provide assurance that:

•  The quantitative data (including those relating to carbon emissions) are 
materially accurate.

•  The qualitative statements can be supported by evidence and properly represent 
activity across the company.

• The report gives a balanced picture of performance.

• Performance in respect of previously published targets is accurately reported.

Responsibilities of Viridor and Carnstone Partners LLP
The information and statements contained within Viridor’s Sustainability Report  
for 2012/2013 (hereinafter the Report) are the responsibility of Viridor. This 
statement is the responsibility of Carnstone Partners LLP and represents our 
independent opinion of the content of the Report and is addressed to Pennon 
Group’s (Viridor’s parent company) Sustainability Committee.

Scope and process
The review covered Viridor’s operations for the period specified in the Report. 
Information subject to verification by other third parties – such as financial data 
included within the Annual Report and Accounts – was outside our scope. 
However, we have relied on it in forming our conclusions. 

In performing our work we adopted the following approach:

•  Desk-top evaluation and detailed analysis of the raw data used to construct  
the Report, including comparisons with previous years.

•  Review of internal and external documents relating to Corporate Responsibility 
management, including policies, procedures and stakeholder comments, 
particularly ensuring that evidence was made available to support substantive 
comments and claims made in this Report.

•  Detailed interviews with employees involved in compiling the Report to test the 
accuracy of the data and underlying processes.

The work was undertaken by a multi-disciplinary team whose members have 
expertise in the areas of CR assurance and reporting, and of wider aspects of 
CR both within the waste sector and more broadly. Biographical information – 
including details of individuals’ experience and backgrounds – can be found on 
our website www.carnstone.com/meet-the-team.html
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Opinion
Based on our work we conclude that:

•  The Report correctly identifies the company’s material social and environmental 
impacts and provides a balanced and comprehensive account of its performance 
in these areas.

•  The data, and inferences drawn from them, and substantive statements are 
materially accurate and are supported by a range of evidence from internal and 
external sources. Inaccuracies identified during the verification process were of a 
minor nature, were readily rectified and the Report was amended accordingly.

•  Data relating to carbon emissions were reported in accordance with Defra’s 
Voluntary Reporting Guidelines.

• Progress against a wide range of targets was accurately presented.

Viridor has a comprehensive and effective process for identifying and reporting 
upon its social and environmental impacts. This process is closely aligned with 
other internal management systems and considerable importance is attached 
to the integration of sustainability at both strategic and operational levels. 
There is a widespread appreciation – especially amongst senior management 
– of the benefits for the company and external stakeholders of improving the 
organisation’s sustainability performance. The growing maturity of the company’s 
approach to sustainability is manifested in its identification and publication of clear 
objectives over the short, medium and long term.

This year’s Report continues to present a compelling picture of how the company 
– through its recycling activities and production of renewable energy – is 
contributing to addressing some of the major environmental challenges that 
confront the UK. Additionally, the Report gives an interesting insight into the 
company’s efforts to create a distinctive organisational culture underpinned by  
a series of training programmes that will enhance the skills of its workforce.  

Recommendations for future reporting
Our comments on the reporting process and Report itself, together with 
suggested areas for improvement, will be raised in a letter to Pennon Group’s 
Sustainability Committee. Neither the comments nor recommendations contained 
therein affect our opinion on the Report as set out in this statement. Our main 
recommendations are provided below.

In future Reports, the company may wish to consider the following  
areas for inclusion:

•  How it is influencing overall approaches to and specific aspects of sustainability 
both within its sector and more broadly.

•  How it is working with key suppliers and business partners throughout its value 
chain to enhance sustainability performance.

• More information of the scale of its major direct and indirect economic impacts.

 
Paul Burke 
Senior Partner
2 July 2013

Carnstone Partners LLP
Carnstone Partners LLP is an  
independent consultancy, based in 
London. We have broad expertise  
and advise large, mainly corporate, 
clients on the full range of social, 
environmental and ethical matters. 
More information on Carnstone  
can be found on our website  
www.carnstone.com.

With the exception of the verification 
of its sustainability reporting, Carnstone 
has no commercial relationship with 
Pennon Group and/or its subsidiaries. 
The total fees payable in respect of this 
work accounted for less than 10% of 
Carnstone’s annual turnover.

Our operational facilities
2011/12 2012/13

Head / Regional offices 5 5

Support services 14 13

Education centres 10 9

Landfills 21 19

Landfills mothballed 0 2

Landfills closed 26 27

Collection services (depots) 37 33

Transfer stations 43 44

Energy from waste facilities 3 3

Landfill gas power plants 34 34

Materials recycling facilities 25 27

Liquid waste services 6 7

Composting/Organics facilities 15 17

Mechanical biological treatment facilities 5 5

Anaerobic digestion facilities 4 5

Household waste recycling centres 79 77

Total 327 327
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Where we operate

We are pleased to be able to  
report our performance through 
the Sustainability Report 2012/13. 
Our report and further information 
is also online at www.viridor.co.uk/
about-us/downloads. 

We would be pleased to receive  
your comments and feedback on  
the Challenge for Change too.



This brochure is printed on 
100% recycled paper stock.

When you have finished with 
this brochure please recycle it.
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