
Special Dividend and Share
Consolidation Mechanics



Pennon has committed to return approximately £1.9 billion of net proceeds to shareholders 
following the value realised from its sale of Viridor
• Approximately £1.5 billion to be returned by way of a special dividend with share consolidation
• The remainder to be returned by way of a share buy-back programme to start thereafter for up to £0.4 billion
• In the event that a compelling acquisition opportunity arises in the UK water sector, the Board may decide not to 

initiate or to halt the buy-back and to use the remaining proceeds to pursue that opportunity and drive further 
shareholder value

The purpose of the share consolidation is to maintain earnings per share and dividends per 
share on a comparable basis as much as is possible

The proposed consolidation ratio is 2 for 3. That will see existing Old Pennon shares replaced by 
New Pennon shares in the ratio of 2 New Pennon shares for every 3 existing Old Pennon shares

This exercise has a very minimal, if any, economic impact on shareholders, with the exercise 
designed to adjust for the impact of paying such a significant return of capital that the 
proposed special dividend represents

Pennon has also confirmed that:
• there will be an increase to the Group’s dividend level of c.9% (2p per share on a pre-share consolidated basis) from 

2021/22 onwards
• based on that higher dividend level, there is no change to the Group’s sector-leading dividend policy (CPIH +2%) 

after payment of the Special dividend which is set to take effect on 16 July

Overview and timing
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Timeline



The example above is provided for illustrative purposes only and investors should refer to, and are encouraged to read, 
the full content of the proposed return of capital contained in the shareholder circular dated 3 June 2021. Terms used 
throughout this presentation are based on the definitions contained in the shareholder circular. A copy of the 
shareholder circular is available at: www.pennon-group.co.uk/investor-information

Mechanics of the proposed share consolidation
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Investors will receive 2 new shares for every 3 shares owned 
to maintain the share price

Example

Special Dividend Paid 
£3.55

Share Price 
£10.69

=
Share

Reduction 
Needed 

1/3rd

Share Reduction 
Needed

Total Shares 
Outstanding

=
Consolidation 

Ratio 
(2 Shares 

for every 3)

£4,510m

Market 
cap

1,068.5p

Share 
price

355p

Special Dividend 
per share

422m

Total 
shares 

outstanding

£3,012m

New 
Market 

cap

£1,498m

Special
Dividend 

paid



As an investor holding 1,000 ordinary shares before the 
special dividend and share consolidation:

• You will receive a cash dividend of £3,550

• The number of shares you own will reduce from 1,000 
to 666 as a result of the share consolidation, and

• The lower number of shares means the total value of 
your investment reduces from £10,685 to £7,135

Example using 1,000 ordinary shares
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(1) New number of shares equal to 666.67
(2) Value includes cash proceeds from fractional share sale and rounding

The £3,550 dividend and the £7,135 investment in Pennon
are equal to your investment of £10,685 (rounding)

before the special dividend payment and share consolidation

£10,685

Share 
value pre 

consolidation

1,068.5p

Share 
price

355p

Special Dividend 
per share

1,000

Number 
of shares

£7,135

Share 
value post 

consolidation(2)

£3,550

Special
Dividend 

paid

666

New Number 
of Shares(1)

2 shares 
for 3

Share 
Consolidation 

1,068.5p

Share 
price

£10,685

Dividend plus 
share value

post consolidation



Disclaimer
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For the purposes of the following disclaimers, references to 
this “document” shall mean this presentation pack and shall 
be deemed to include references to the related speeches 
made by or to be made by the presenters, any questions 
and answers in relation thereto and any other related verbal 
or written communications. 

This document contains certain “forward-looking 
statements” with respect to Pennon Group’s financial 
condition, results of operations and business and certain of 
Pennon Group's plans and objectives with respect to these 
matters which may constitute “forward-looking statements” 
within the meaning of the U.S. Private Securities Litigation 
Reform Act of 1995 (the “PSLRA”). 

Forward-looking statements are sometimes, but not always, 
identified by their use of a date in the future  or such words 
as “anticipate”, “aim”, “believe”, “continue”, “could”, “due”, 
"estimate“, “expect”, “forecast”, “goal”, “intend”, “probably”, 
"may", “plan", “project”, “seek”, “should”, “target”, “will” and 
related and similar expressions, as well as statements in the 
future tense. 

By their very nature forward-looking statements are 
inherently unpredictable, speculative and involve risk and 
uncertainty because they relate to events and depend on 
circumstances that will or will not occur in the future. 
Various known and unknown risks, uncertainties and other 
factors could lead to substantial differences between the 
actual future results, financial situation, development or 
performance of the Group and the estimates and historical 
results given herein. Important risks, uncertainties and other 
factors that could cause actual results, performance or 
achievements of Pennon Group to differ materially from any 
outcomes or results expressed or implied by such forward

looking statements include, among other things, changes in 
Government policy; regulatory and legal reform; compliance 
with laws and regulations; maintaining sufficient finance and 
funding to meet ongoing commitments; non-compliance or 
occurrence of avoidable health and safety incidents; tax 
compliance and contribution; failure to pay all pension 
obligations as they fall due and increased costs to the 
Group should the defined benefit pension scheme deficit 
increase; non-recovery of customer debt; poor operating 
performance due to extreme weather or climate change; 
macro-economic risks impacting commodity and power 
prices and other matters; poor customer service and/or 
increased competition leading to loss of customer base; 
business interruption or significant operational 
failure/incidents; difficulty in recruitment, retention and 
development of skills; non-delivery of regulatory outcomes 
and performance commitments; failure or increased cost of 
capital projects/exposure to contract failures; failure of 
information technology systems, management and 
protection, including cyber risks; and all risks described in 
the Pennon Group Annual Report to be published in June 
2021. Forward looking statements should therefore be 
construed in light of such risks, uncertainties and other 
factors and undue reliance should not be placed on them. 
Nothing in this document should be construed as a profit 
forecast. 

All written or verbal forward-looking statements, made in 
this document or made subsequently, which are attributable 
to Pennon Group or any other member of the Pennon 
Group or persons acting on their behalf are expressly 
qualified in their entirety by the factors referred to above. 
Pennon Group may or may not update these forward-
looking statements. 

This document is not an offer to sell, exchange or transfer 
any securities of Pennon Group or any of its subsidiaries 
and is not soliciting an offer to purchase, exchange or 
transfer such securities in any jurisdiction. 

Without prejudice to the above, whilst Pennon Group 
accepts liability to the extent required by the Listing Rules, 
the Disclosure Rules and the Transparency Rules of the UK 
Listing Authority for any information contained within this 
document which the Company makes publicly available as 
required by such Rules: 

a) neither Pennon Group nor any other member of Pennon 
Group or persons acting on their behalf shall otherwise 
have any liability whatsoever for loss howsoever arising, 
directly or indirectly, from use of the information contained 
within this document; 

b) neither Pennon Group nor any other member of Pennon 
Group or persons acting on their behalf makes any 
representation or warranty, express or implied, as to the 
accuracy or completeness of the information contained 
within this document; and 

c) no reliance may be placed upon the information 
contained within this document to the extent that such 
information is subsequently updated by or on behalf of 
Pennon Group. 

Past performance of securities of Pennon Group cannot be 
relied upon as a guide to the future performance of any 
securities of Pennon Group. 


